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Status: The phone system contracts have been negotiated and will be on the Consent 
Agenda for the August 8, 2005 Council Meeting. 
 
Project Description:  eLinear Solutions of Houston will replace the City’s existing 
telephone system with a Cisco based Voice Over Internet Protocol (VoIP) telephone 
system. The new system will use the City’s existing network backbone to carry voice 
traffic throughout the City.  
 
What will be different?  
Most employees existing desk phones will be replaced with either the Cisco 7960G (up to 
six incoming lines) or 7940G (up to 2 incoming lines) phones. 
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Some employees who participate in call center operations will have an add-on expansion 
module.  With this expansion module, you add 14 buttons to the existing six buttons of 
the Cisco IP Phone 7960G, increasing the total number of buttons, and thus possible 
incoming lines, to 20. 
 

   
 7960G with 7914 Expansion Module 
 
The Cisco IP Phone 7960G provides six programmable line/feature buttons and four 
interactive soft keys that guide a user through call features and functions. Audio controls 
for duplex speakerphone, handset and headset. The Cisco IP Phone 7960G also features a 
large LCD display. The display provides features such as date and time, calling party 
name, calling party number, and digits dialed. The four “softkeys” located under the 



display can be customized by the user to provide one touch access to the most used 
functions such as conferencing, forwarding, etc. 
 
Wiring and Cabling Crews: 
The wiring to the desk in many locations will need to be replaced. This will require crews 
to run new wiring and to install new wall outlets. To minimize disruptions to City staff, 
some of the wiring may be accomplished after normal work hours. 
 
Equipment Installation: 
There are four core sites that will have major equipment installations in existing 
computer rooms to support the new phone system. The core sites are: 
• City Hall/Community Development 
• OTIS/Municipal Court/Central Park 
• Police Department/Public Works/Public Works Rear Building 
• Utility Service Center (USC)/USC Warehouse/Fleet Shop 
 
Timeline (assuming Contract approval on August 8th) 
Approximate Date Event 
 August 16th  Project Initiation Meeting 
 Aug 22-Sep 9  Data Collection 
 Aug 29-Nov 23 Install New Cabling and Equipment 
 Nov 28-Dec 23 Testing 
Jan 9-20  User Training 
Jan 23    Cutover to new system 
 
Frequently Asked Questions: 
 
- Will my phone number change? No 
 
- Are there any locations that will not receive the new phones? Yes, some remote 
locations and users will still use the same phone they have now. Equipment will be 
installed that will allow the older phones to interface with the new system. 
 
- Will there be service disruptions while the new system is being installed? No, the new 
system is being installed completely independently of the existing phone system.  
 
- Will users receive training on how to use the new phones? Yes, user training will be 
conducted before cutover. Trainers will also be available for two days following cutover. 
Additionally, the vendor will provide follow-up training after the system has been in use 
for about three weeks. 
 


