
Briefing Paper for  
Council Work Session on Growth Management 

(Based on growth management issues identified in the Bower Report) 
 

A true holistic update of the City of College Station Comprehensive Plan can, and 
should, address all of the issues identified in the Growth Management Key Result 
Area: 
 
• Proactive and Consistent:  The Comprehensive Plan is a 10-20 year window.  It is 

the essential planning tool for a community to “get ahead of the growth process.”  It 
consists of the following areas of growth policy: 

o Vision:  establishing overall guiding philosophy of growth & development 
o Community Profile:  updated population, housing, employment projections 
o Land Use: identifying the highest and best use for all land within the city and 

its extraterritorial jurisdiction (ETJ), and making predictions regarding future 
growth areas, based on historical data and current or anticipated trends 

o Transportation:  reflecting proposed routes for all existing and future 
transportation facilities in the city and its ETJ (including roads, bike lanes, 
sidewalks, public transit, etc.), based on traffic engineering principles, in 
accordance with land use plan assumptions 

o Urban Design: concepts for how we want the city to look in the future, 
including streetscaping, landscaping, gateways, corridors, special districts, 
neighborhoods, and other community appearance elements 

o Parks & Open Space: including greenways, and their relationship to 
residential, commercial, and other land uses 

o Water & Wastewater Systems:  identifying infrastructure needed to support 
future growth in accordance with land use plan assumptions. 

o Implementation: identifying and re-evaluating the tools to achieve the vision, 
including the Unified Development Ordinance (zoning, subdivision regs, etc.), 
capital improvement projects (CIP), and funding sources. 

• Collaboration Opportunity with regard to Growth Management:  The 
comprehensive plans for both cities of Bryan and College Station are in current need 
of update.  Bryan has secured FY05 funds for an 8-year update of its 1999 Bryan 
Comprehensive Plan.  An FY06 service level adjustment is currently proposed for a 
10-year update of the 1997 College Station Comprehensive Plan.  Recent growth in 
both Bryan and College Station has physically brought the cities closer together than 
ever before.  There is now an even greater interdependency in a shared economic 
base.  This is an important and unusual window of opportunity for both cities to 
coordinate together on common growth management issues: 

o Transportation: Develop a true County-wide Transportation Plan, with 
additional collaboration with Brazos County, the Metropolitan Planning 
Organization (MPO), TxDOT, and TAMU. 

o Land Use: Examine redevelopment opportunities along existing corridors 
between the cities such as South College & Texas Avenue, as well as new 
development along common corridors such as University Drive & Hwy 47 



This and other issues will be discussed among the Planning & Zoning Commissions 
of both College Station and Bryan at joint workshop session, to be held on Friday, 
July 22, 2005.  A summary of the discussion at this meeting will be presented at the 
July 25th Council Work Session. 

• Citizen communication & stakeholder involvement in growth management 
policy:  The first step in any major comprehensive plan update is public input, 
particularly in formulating a vision and philosophy for managing future growth and 
development.  Communication and input should be solicited early on in the process, 
through a variety of creative methods, such as: 

o Website updates 
o Newsletters, brochures, resource guides 
o Series of community forums 
o Small-group stakeholder interviews 
o Surveys 
o Public access channel 

• Review land use plan and zoning map for consistency with the community’s 
vision:  State law requires zoning to be implemented “in accordance with a 
comprehensive plan” (TLGC Sect. 211.004).  We must identify the “seams” of out-
dated land use assumptions in the areas not covered within recent neighborhood/ area 
plans, and re-examine College Station’s ETJ growth areas to the south, east and west, 
in coordination with Transportation Plan changes.  For example, a new major outer 
loop around both communities would also have significant land use impacts upon 
fringe areas and at new major intersections. 

• Positive Business Growth:  What is the appropriate balance between regulation 
(zoning, development codes) and incentive (economic development)?  The vision 
statements, goals, and objectives in the Comprehensive Plan should provide guidance 
on what is the appropriate balance. 

• Annexation Policy:  To get ahead of the growth process, an aggressive annexation 
policy should be considered.  Recent numbers indicate that a larger portion of the new 
homes in this community are being built on estate lots in the ETJ, encumbering much 
of the available land for future growth.  Furthermore, there are concerns about 
controlling the level of standards applied to infrastructure in the ETJ that may 
eventually become the City’s responsibility to maintain.  Care should be taken in 
deciding what specific ETJ areas should be included in a 3-year annexation plan.  
There are exemptions under state law for city-initiated annexations of areas 
containing less than 100 existing dwelling units.  Areas included in an annexation 
plan cannot be annexed in less than 3 years from adoption. 

• Vision clarity from Council:  Memorialize the Council’s vision in an updated, 
adopted Comprehensive Plan.  The statement, “Maintain quality of life, ‘small town 
feel’ that defines College Station while we grow” can be incorporated as a major 
vision statement.  Staying focused and making decisions within the context of the 
vision, allow the vision to build upon itself. 

• Smart growth as a balanced, distributed economic base.  Recognize the role 
College Station plays in the overall College Station-Bryan economy (people in Bryan 
shop in College Station).  Identify first the “right type of growth” desired, and then 
the tools to get us there (UDO, incentives, etc.) will be easier to use and implement. 


