
Growth Management 
(From Bowers Report of Council Retreat on June 13-14, 2005) 

 
Policy: To assure that the City is both ahead of the growth curve in its 
definition of systems and policies to manage growth, and very clear about 
its intentions for the character and quality of growth. 
 
• Manage growth wisely in a proactive and consistent manner. Don’t let the growth 
process get ahead of our identification of what we want to become. 
• Examine the policies and systems in place and adjust to be certain that zoning 
regulations and infrastructure are consistent with positive business growth. 
• Focus on the attraction of desired new businesses and the retention of current ones. 
• Review our land use plan and how we do zoning to be sure it serves the vision the 
community holds for itself. 
• Annexation policy needs to be reviewed to be sure it serves College Station well. 
• Citizen communication and involvement is critical. Policy discussions need to be 
communicated well to our citizens and their active involvement in forming policy 
encouraged. 
• Engage all stakeholders in policy discussions. 
• It is very important that we first have vision clarity from Council regarding what we see 
for the future of College Station. 
• Our fundamental challenge is to maintain our quality of life, the “small town feel” that 
defines College Station, while we grow.” 
• Smart growth requires balance and a distributed economic base. It is important that we 
use the tools we have to bring the right type of growth. We first need to be able to 
identify the desired element of successful growth. (see Economic Development section 
below) 
• Council needs to stay focused on the College Station vision and make decisions in the 
context of that vision. 
• The current vision is all things to all people, which makes it less useful, and we tend to 
sway from it when the pressure is on. 
• Communication is very important; the “why we are doing things” needs to be 
communicated proactively. 
• A shared vision centers us. 
 
Growth Management… Actions 
• Review the current mission and vision of the Council for the future of College 
Station and update as needed to have a shared Council perspective. 
• Develop improved ways to communicate with the public to both inform and engage 
regarding key policy formation. 
• In preparation for further policy discussion on the growth management issue, the 
City Manager will prepare a working paper to inform and serve as a starting point for a 
study session or series of study sessions. (Note: The idea of special study sessions to 
discuss important issues in depth without the burden of an action agenda was discussed a 
number of times throughout the day as a way to bring needed focus of attention and 
dialogue to the KRAs.) 


