
REQUEST FOR CONTINGENCY TRANSFER 
 

DATE:  July 1, 2005   
 
 
FROM: CONTINGENCY ACCOUNT AMOUNT 
 
General Fund Contingency 001-9111-999-10-10 $19,600 
 
TO: ACCOUNT NUMBER AMOUNT 
 
Police Department: Patrol 001-4141-541-7190 $19,600 
 
 
JUSTIFICATION OF NEED FOR TRANSFER: 
 
1. Why is this request of such an emergency nature that it must be made immediately? 

This request is for the purchase of 7 laser radars for the Police Department motorcycles.  The current 
police motorcycles are being replaced as scheduled.  The police department discovered a 
change in the fairings that will not allow the current radars to be mounted on a swivel to 
allow enforcement when parked at a right angle to traffic.  The laser radars this request 
will fund are handheld, making it easy to work traffic in any direction.  We will mount the 
old radars in a fixed position to continue enforcement while moving.  Additionally, the old 
radars are K-band types, which have a limited range and are not selective as to which 
vehicle is being tracked.  The hand held radars are laser types, which are aimed more 
precisely to track a single vehicle eliminating questions about which vehicle was clocked.  
The new laser radars will also enhance enforcement at traffic intersections and allow 
motorcycle officers to identify speeders at a much greater distance. 

 
 
2. Why was the item not budgeted in the normal budgetary process? 

The above information was not known during the budget process. 
 

3. Justification as to why the transfer cannot be made within the division or department? 
Because of anticipated expenditure levels in the Police Department it is not anticipated that there will 
be funds available for this purchase in the Police Department budget. 
 
 

 
Council Approval Required:    Yes  Date Approved by Council:      
 
 
Requested by :        Budget Review:        
 
 
 
Approved:         Approved:         
  Department Head      Budget Officer 
 
 
        Approved:         
          City Manager 
    


