
From: 8/1/2005 To: 5/31/2006

PART 1: PROBLEM STATEMENT AND DATA

Project Narrative Forms

1.1 Problem Statement
Provide a brief statement of the specific problem or problems this project is designed to address.

Legal Name of Organization: City of College Station

Grant Period:
Current Grant Number (If Continuation): JB-03-j20-15530-05

Title of Project: Decision Making for First Offenders

At the Municipal Court level, we deal with many first time offending youth. Many are very immature and irresponsible 
make stupid decisions that get themselves  into trouble with the law between the ages of 12 and 18 years. They can
a criminal record before they have really reached an age or maturity level to where they are making wiser decisions.
Usually a first offense is a wake up call for the offender and the family that something is wrong.   There is a need to 
address these first time offenders very early to keep them from re-offending and causing more personal, familial an
societal problems. 

c
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Project Narrative Forms
1.2 Supporting Data
Provide data that supports the problem. Use only data that is verifiable and relevant to your target population. The data should be 
derived from baseline statistics. For example, do not use statewide data for a local problem and do not use national data for a 
statewide problem. Also, provide citations for the sources of your data.

Brazos County Offenses( FBI Crime Report)
1999 7580
2000 8277
2001 7545
2002 8539

Brazos County Juvenile Arrest Data 
FBI  Crime Reports

1999 1016
2000 1009
2001 1268
2002 1215
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Project Narrative Forms
If this is a local or regional project, the grant applicant must have participated in a local community planning process or the 
proposed project has to be in response to priorities set in a community plan.  IDENTIFY what priority(ies) this project addresses 
within your community plan. (See T.A.C. §3.51)

1.3 Community Plan

The community plan has identified the following priorities.  
Law Enforcement Agencies unable to keep up with the high demand on their services- This program is part of a 
diversion program  that diverts many youth from the regular municipal court system to the Teen Court Program and 
part of that sentencing this program.   Most of these offenders do not recommit offenses helping the court backlong.

Lack of available services available and accessible for high risk offenders:
This program along with the Teen Court program is a service that is allows high risk youth to learn a valuable lesso
upon commiting their FIRST offense.    Ususally when they are caught the first time and received consequences and
educational opportunity they do not reoffend.

A high juvenile crime rate in Brazos County.
Approximately 174 youth were diverted to the Teen Court program in College Station during 2004.   Some of those w
traffic, but the criminal offenders who chose the Teen Court option were sent to the Decision Making program.   The
overall Teen Court recidivism rate is 5% and for those attending Decision Making it is 1%.  
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PART 2: GOAL STATEMENT
Based on your problem statement, provide a brief goal statement.  It should be a general statement reflecting the overall impact 
that you intend the project to attain.  Do NOT list activities in the goal.

This program as a part of the sentencing of the College Station Municipal Court and the College Station Teen Court
proposed to give these first time offending youth an opportunity to turn their bad decisions into a learning experience
that will allow them to make wiser future decisions through developing their life skills. It is also intended to stop the
repeat behaviors so they can get through their teen years without a criminal history hanging over them. 
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Project Narrative Forms
PART 3: TARGET GROUP
Briefly explain the target group for your project.  Include the geographic area targeted, the target audience, and the relevant 
characteristics of those persons.
3.1 Geographic Area

3.2 Target Audience

3.3 Gender

3.4 Ages

3.5 Special Characteristics
May or may not be participating in the Teen Court program but must come through the College Station Municipal Cou
and be referred. 

Between the ages of 12 and 18 years

All genders

First time juvenile criminal offenders 

Youth offending within the City of College Station Municipal Court jurisdiction
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4.1 Program Type

4.2 Activity Description

PART 4: PROJECT ACTIVITIES

Describe the activites or services your project provides. Be sure the activities support the goal statement and are consistent with 
the selections made in the Fund-Specific Criteria tab.

Designate the Program Type that best describes the primary purpose for this project.  Definitions are located in the Application 
Instruction Kit.  Note: Active program types will vary by fund source.  While you can view all Program Types, you can only select 
one that is active for this fund source. (SELECT only one)

Supervision

Prevention Early Intervention

Training/Education

Victim AdvocacyVictim Advocacy Crisis InterventionCrisis Intervention

Other (Specify):

Participants will spend an 8-hour day with a group of fellow first time offenders. They will discuss their own offense 
the group and identify its affect upon them, their family and the community.   All will then identify and explore their ow
values, short and long term goals, attitudes, and skills to make better future decisions.    All will complete a short ter
and long term simplied goal plan and will be asked if they feel they can stick with their goals.   This program also ha
allowed us to identify more in-depth problems that may need further attention within the family that may be causing 
offending behaviors.   

Enforcement/Investigation Prosecution Alternative Sanctions

Treatment/Counseling
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5.1 Performance Measures

Current Annual 
Activity

Target Level 
of Activity for 

the Grant 
Period

Current Annual 
Activity

Target Level 
of Activity for 

the Grant 
Period

Output Measures - Required for All Projects

Outcome Measures - Required for All Projects

PART 5: PROJECT OBJECTIVES

Note: Applicants will SKIP Part 5  of this form and instead use the JABG Performance Measures Addendum .  This form can be 
downloaded from CJD's website at http://www.governor.state.tx.us/divisions/cjd/formsapps/view.  Definitions are located in the 
Application Instruction Kit.

Enter tex t here...do not ex ceed the max imum allow ed area w ithin any  of the tex t box es.Enter tex t here...do not ex ceed the max imum allow ed area w ithin any  of the tex t box es.

Enter tex t here...do not ex ceed the max imum allow ed area w ithin any  of the tex t box es.Enter tex t here...do not ex ceed the max imum allow ed area w ithin any  of the tex t box es.
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For continuation projects only, if your current or previous year's project is NOT on schedule in accomplishing the stated 
objectives, briefly describe the major obstacles preventing your organization from successfully reaching the project objectives as 
stated within your previous grant application.  (Data may be calculated on a pro-rated basis depending on how long the current or 
previous year's project has been operating.)

5.2 Continuation Projects

Enter text here...do not exceed the maximum allowed area within the text box.
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PART 6: PROJECT SUMMARY
Briefly summarize the entire application, including the project's problem statement, supporting data, goal, target group, activities, 
and objectives.  Be sure that the summary is easy to understand by a person not familiar with your project and that you are 
confident and comfortable with the information if it were to be released under a public information request.

THere is a need to have early intervention in the lives of first time youth offenders. And there is a need to help them 
focus upon their own values, goals, decisions and attitudes, plus give them some tools or skills for making wiser fu
decisions.   THrough the College Station Teen Court Program and the College Station Municipal youth who also com
criminal offenses, are sent to a Decision Making Class to learn these skills.  

Since 2000, our two courts have notice 2000 juvenile/minors offenders of their potential eligibility for the Teen Court 
Program.  We found that of the 200, 699 of those eligible, 12- 18 year olds, with first time offenses, 280 were sent 
through the Decision Making Program and 253 successfully completed the program.  Of those 253 completions, on
participants had a repeat offense within one year of completion and that is including if they even received a traffic tick
This is a 1% recidivsm rate which indicates high effectiveness of this class.

The target group are first time criminal class c offenders between the ages of 12 -18 years who have committed thei
offense within the College Station Municipal Court jurisdiction.   

Goals of this program are to help the participants identify,.explore, and take responsibility for their own actions, then 
give them some skills and tools that will help them to make more positive and successful decisions in the future.    T
8-hour , one day class has been quite successful here in our community and the participants come back and say th
would repeat the class voluntarily due to the information they got and the insight into their own actions.     
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