AUGUST 9 DRAFT FY 2004-05 STRATEG C PLAN

Cl TY OF COLLEGE STATION M SSI ON STATEMENT
On behalf of the citizens of College Station, hone of Texas A&M
University, we will pronote and advance the conmunity’ s quality
of life.

Cor e Val ues

Promot e i nvol venent and » Pronote being active nenber of
participation of the citizenry the Brazos Valley conmunity
Promote the health, safety, and » Support activities that pronote
general well being of the nmuni ci pal enpower nent

comunity » Pronote Excellence in custoner
Promote fiscal responsibility service

Pronpote col | aborati on and
cooperation
Pronmot e Regi onal i sm

Vision Statenents

Core Servi ces

W will provide high quality custoner focused basic city services
at a reasonabl e cost.

» We will provide infrastructure, with the capacity to neet current

and projected projects.
> W will promote public safety and heal th.
» We will pronote effective conmunication (interdepartnentally and

with the public).
» W will rehabilitate infrastructure as needed.
> W will provide streets, traffic and transportati on systens.
> We will provide a workpl ace that encourages excell ence.

Parks and Leisure Services
W will pronote a wide range of |eisure, recreational and
cultural arts opportunities.
> W will rmaintain an integrated parks systemdriven by connectivity.
» We will pronote prograns and facilities that target all age groups.
> W will pronote cultural arts.
> We will pursue regional planning and devel opnent efforts.
Pl anni ng and Devel opnent
W will pronote a well-planned comunity.

> W will guide the devel opnent process through the use of progressive

bui | di ng and devel opnent codes/ st andar ds.
> We will support regional transportation planning.
» W will provide for a well planned community.

Economni ¢ Devel opnent
W will pronote a strong and di verse econom c environment.
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pronote the devel opnent of strategic areas.

continue to strengthen and diversify the tax and job base.
pronote tourism

pronote revitalization and redevel opnent.
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Core Services Vision Statenment

We will provide high quality custoner focused basic city services at a
reasonabl e cost.
Strategy #1 We will provide infrastructure with the capacity to nmeet current

and projected projects.

Drai nage prograns- devel op solutions for key drai nage probl ens
Electric, water, and wastewater services

Technol ogy services

Solid Waste / Landfill prograns

Cenetery services

Strategy #2

We

will pronote public safety and health.

Police protection

I nt eragency public safety coordination

Fire /| EMS services - Revise Fire Departnent Mster Pl an,
Opening of Station #5 and rel ocation of station #3

Emer gency managenent services

Heal th services with the Brazos County Health Depart nment

Ani mal control and adoption through the Brazos Ani mal Shelter
Wrk with TX DOT on pedestrian safety issues

Wrk with TX DOT on railroad safety issues

Strategy #3

e
wi t

will pronote effective conmunication (interdepartnentally and
h the public)
Utilize tel evision

City Marketing plan

E- Gover nment i npl ement ati on

Enpl oyee commruni cati on pl an

Al ternate conmuni cation with Public
Advi sory board comruni cation

Strategy #4

We

will rehabilitate infrastructure as needed.
Updat e ol der infrastructure
| mpl ement Sout hside rehabilitation plan

Strategy #5

will provide streets, traffic and transportati on systens.
Street prograns

Traffic prograns

Regi onal transportati on prograns

Work with TxDOT on plans to inprove state highways in Coll ege
Station

| nprove connectivity

Address traffic congestion

Cooperation with TxDOT for |andscaping capital projects
Wrk with TxDOT to i nprove gateway appearance in Coll ege
Station
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Strategy #6 We will provide a workplace that encourages excell ence.
= Training and devel opnment prograns
= Recognition systens
= Performance eval uati on systens
= Creativity and innovation in service delivery

Parks and Lei sure Services Vision Statenent
We will pronpte a wide range of leisure, recreational and cultural arts
opportunities.
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Strategy #1 W
connectivity.

will maintain an integrated parks systemdriven by

Par k Mai nt enance St andards

Urban forestry managenent plan

Gr eenway/ bi keway pl ans that foster connectivity
Publ i ¢ appearance issues

Strategy #2 W

will pronote prograns and facilities that target all age

gr oups

Parks nore intergenerationa

Lei sure service prograns

Cooperative efforts with the City of Bryan and CSI SD on j oi nt
progranmm ng and facilities

Vet erans Park Phase 2

Fi ve-year Parks Capital |nprovement Projects

Soccer field light direction

Activities that enhance and serve the community

Strategy #3 W

will pronote cultural arts.

Perform ng art

Strategic placenent of public art

Li brary services inprovenent
Performng arts facilities devel opnent
Devel op a nmuseum

Strategy #4 W

wi || pursue regional planning and devel opnent efforts
Regi onal pl anning and develop initiative
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Pl anni ng and Devel opnment Vi sion Statenent
We will promote a well-planned conmunity

Strategy #1

We will continueto revise and guide the development process through the use of progressive
bundmg and development codes/standards

Revi se the technical standards for infrastructure construction
Adopt the 2003 International Codes

Initiate rezoning to inplenment results from Small Area Pl ans
Updat e Park | and dedication ordi nance

Prepare design standards for big box and |arge retai

devel opnent s

Modi fy standards for Sexually Oriented Enterprises

Revi se the drai nage ordi nance (UDO Section 7.8)

Revi se the Subdivi sion Regul ations (UDO Article 8)

Revi se the technical standards for site design

Update the Northgate design district ordinance

Est abl i shnent of redevel opnent plan and inplenmentati on team
with the Econom c Devel opnent Depart nent

Ordi nance updates for clarification including: non-conforning
uses, signs, joint/shared access, site devel opnent standards
etc.

Beconme a best practice devel opnent review process City.

Annual reviews of the UDO and Conprehensive Pl an

Website updates and i nprovenents

Strategy #2

wi || support regional transportation planning.

Annual transportation sunmmt

Utilize the MPO to encourage the County to develop a
transportation plan.

Devel op an internodal transportation action plan

Strategy #3

will provide for a well planned community

Provi de Nei ghbor hood Servi ces

I mpl ement ati on of bike nmaster plan
Updat e Greenway master plan

Gui de growt h through pl anned annexati on
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Econom ¢ Devel oprment Vi sion Statenment

We will pronote a strong and di verse econom c environment.

Strategy #1 W

will pronote the devel opment of strategic areas

Promote commerci al devel opnent in the Wil f Pen district
Pronot e devel opnent in Crescent Pointe through infrastructure
devel opnent and rezoni ng

Strategy #2 W

will continue to strengthen and diversify the tax and job

base.

Pursue engi neering and devel opnent of a second class “A’

busi ness park for continued recruitnment of technol ogy
conpani es

Pursue updates of incentives guidelines

I ncorporate Research Vall ey Partnership branding

Enhance marketing nmechanisnms utilized to target site |location
consultants, real estate professionals, and business
executives

Strategy #3 W

will pronote tourism

Conti nue devel opnent of Hotel/Conference Center

Support Convention and Visitors Bureau efforts to explore
devel opnent/recruitment of a new tourism venue

Strategy #4 W

will pronmote revitalization and redevel opnment

Pronmot e redevel opnent of targeted comrercial properties and
ar eas

Promot e redevel opnent of targeted nulti-fam |y properties
Target CDBG funds to infrastructure rehabilitation and public
facility inprovenents

Target CDBG funds, HOVE funds and Cedar Creek proceeds for

af f ordabl e housi ng projects and prograns




