1 FYO05 Tech Plan spreadsheet 10 14 2004

Tech nology Appropriations by year
CIP/ Project Prior Years' FYO04-05 FY05-06 FY06-07 FY07-08 FY08-09 TOTAL
SLA Budget Appropriations |1time ongoing |1time ongoing |1 time ongoing |1time ongoing |1 time ongoing |1 time ongoing
Amount amount amount amount Jamount amount Jamount amount famount |amount |jamount amount jamount amount
All Funds
1 Fiber optic loop CIP 400,000 400,000 400000 0
2 Records storage CIP 326,000 326,000 326000 0
3 Topographic/aerial maps CIP 365,000 100,000) 265,000 365000 0
Browser based interface to AS400
4 applications CIP 150,000 0] 150,000 -18,000 150000 -18,000
5a AS400 upgrade 2005 CIP 200,000 0] 200,000 200000 0
5b|AS400 upgrade 2008 CIP 200,000 0 200,000 200000 0
6 Network backup systems replacement SLA 53,100 0 47,000 6100 47000 6,100
7 ATM network replacement CIP 500,000 0 500,000 500000 0
8 Citizen request management SLA 50,000 0 45,000 5,000 45000 5,000
9 Wireless infrastructure CIP 200,000 0 150,000 50,000 15,000 5,000 200000 20,000
10 Vehicle tracking - GPS batch devices SLA 20,000 0 20,000 20000 0
11 Network area storage SLA 55,000 0 50,000 5,000 50,000 5,000
12 Instant messaging (Blackberry) SLA 28,500 0 25,000 3,500 25,000 3,500
13 Cluster servers/server consolidation CIP 200,000 0 100,000 100,000 200000 0
14 Long distance learning/video conferencing CIP 100,000 0 100,000 15,000 100000 15,000
15 Microsoft office upgrade SLA 140,000 0 70,000 70,000 140000 0
16 Timekeeping CIP 250,000 0 250,000 37,000 250,000 37,000
17a Radio system replacement CIP 1,500,000 0 1,500,000 150,000 1500000 150,000
18 Internet use monitoring system SLA 110,000 0 100,000 10,000 100,000 10,000
19 e-Signature city wide CIP 225,000 0 225,000 33,750 225000 33,750
20 Identification system - ID making & using | CIP 200,000 0 200,000 20,000 200,000 20,000
All Funds TOTAL 5,272,600 826,000 1,207,000 -6,900f 195,000 0] 620,000, 23,500( 1,970,000{ 67,000§ 425,000 203,750 5,243,000 287,350
General Government Fund
21 Public safety system CIP 679,000 679,000 679000 54,000
Police electronic booking/live scan
22 fingerprinting CIP 141,000 141,000 21,000 141000 21,000
23 Police field reporting CIP 230,000 230,000 35,000 230000 35,000
24 Fire tone out system upgrade CIP 50,000 50,000 50000 0
25 Incident accoutability system grant 41,000 41,000 1600 41000 1,600
26 PARD automation CIP 113,000 113,000 11,300 113000 11,300
27 Televising equipment & studio SLA 232,000 57,000 35,000 35,000 35,000 35,000 35,000 232000 0
28a Automated citations CIP 228,000 228,000 30000 228000 30,000
29 P&Z status of requests on website SLA 15,700 0 13,300 2,400 13300 2,400
30 Fire/EMS field reporting SLA 55,000 0 50,000 5,000 50000 5,000
31|PD scheduling system SLA 71,300 0 62,000 9300 62000 9,300
PD barcoding of evidence & property
32 inventory SLA 23,000 0 20,000 3,000 20000 3,000
33 /Agenda system SLA 18,000 0 15,000 3,000 15000 3,000
General Fund TOTALS 1,897,000 1,539,000 48,300 15,300 182,000 106,300 35,000 0 35,000 0 35,000 0] 1,874,300 175,600
Equipment Replacement Fund
34 PBX (phone system) replacement CIP 917,000 917,000 917,000 0
17b Radio system replacement CIP 3,400,000 0 100,000 3,300,000 3400000 0
35 Mobile data terminal replacements 227,000 0 137,000 90,000 227000 0
36 MDT radio infrastructure replacement CIP 100,000 100,000 100000 0
4,644,000 917,000 0 0] 137,000 0] 190,000 0] 3,300,000 0] 100,000 0] 4,644,000 0
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CIP/ Project Prior Years' FY04-05 FY05-06 FY06-07 FY07-08 FY08-09 TOTAL
SLA Budget Appropriations |1time ongoing |1time ongoing |1 time ongoing |1time ongoing |1 time ongoing |1 time ongoing
Amount amount amount amount Jamount amount Jamount amount |amount amount Jamount amount Jamount amount
Municipal Court Funds
28b Automated citations CIP 100,000 0 100,000 100000 0
37a Kiosks CIP 40,000 0 40,000 3000 3000 40000 6,000
38 Remote arraignment CIP 20,000 0 2,000 20000 2,000
Municipal Court Funds TOTALS 160,000 0| 100,000 0 40,000 3,000 5,000 0 0 0 0 160000 8,000
Utility Customer Service Fund
Hand held meter reading equipment
39 replacement SLA 57,000 0 50,000 7,000 50,000 7,000
37b Kiosks CIP 40,000 0 40,000 3000 3000 40,000 6,000
Utility Customer Service Fund TOTALS 97,000 50,000 7,000 40,000 3000 3000 0 0 0 0 90,000 13,000
Electric Fund
40 Automated customer service CIP 207,000 207,000 8,000 207000 38,000
41a Additional MDT units for utility crews SLA 0 0 0
42a Automated meter reading CIP 0 0 0
Electric Fund TOTALS 207,000 207,000 0 0 0 8,000 0 0 0 0 0 207,000 38,000
Water and Wastewater Funds
43 Topological Global Positioning System CIP 85,000 0 85,000 13,000 85000 13,000
41b Additional MDT units CSU SLA 0 0
42b Automated meter reading CIP 0 0
Water and Wastewater Funds TOTALS 85,000 0 0 0 85,000 13,000 0 0 0 0 0 85,000 13,000
Sanitation Fund
44 Mobile computing in Sanitation vehicles SLA 94,000 0 82,0000 12,000 82000 12,000
BVSWMA Fund
45 Computer aided earthmoving system CIP 300,000 300,000 43,310 300000 43,310
TOTAL ALL FUNDS 12,756,600 3,789,000 ] 1,405,300 58,710] 679,000 133,300 31,500 5,387,000 79,000] 560,000 203,750] 12,685,300 590,260
NOTES:
1. SLA Project Totals include the ongoing as both are approved at the same time for inclusion in the operating budget
CIP Project Totals do not include the ongoing as an SLA is required to place that amount in the operating budget
2. Project Budget Amount is highlighted for those projects included in the FYO5 approved budget.
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