
Project Carry-over New Allocation

Total 
Proposed FY 

04-05 Comments
Owner Occupied 
Rehabilitation

$40,288    
$13,096         
CDBG         

$27,192        
HOME

$51,903        
$11,904              
CDBG                

$39,999              
HOME

$92,191.00 HOME Rehabs at approximately $25,000 each and CDBG Emergency Rehabs at approximately $5,000 each 
plus program delivery and project soft costs.  

Optional Relocation 
Program

$24,883    
$20,485         
CDBG         
$4,398        
HOME

$173,083       
$13,515              
CDBG                

$159,568             
HOME

$197,966.00 ORP's (replacement of dilapidated homes) at approximately $60,000 each plus relocation expenses, demolition 
expenses, project soft costs and program delivery expenses.  

Demolition $28,540    
CDBG

 $28,540.00 Demolition of dilapidated structures.

Acquisition $178,255   
CDBG

$121,745       
CDBG

$300,000.00 Purchase of land for city sponsored projects and/or non-profit projects (Habitat, CHDO, etc.).  

Interim Assist. $5,000     
CDBG

 $5,000.00 Urgent community development need.

Homebuyer Assistance $0         
HOME

$144,000       
HOME

$144,000.00 Funds to assist first-time homebuyers with downpayment and closing costs averaging approximately $8,500 
each plus program delivery costs. 

Commercial 
Rehabilitation

$72,520    
CDBG

$27,480        
CDBG

$100,000.00 Matching funds for owners renovating distressed commercial properties.  

CHDO $336,780   
HOME

$113,264.25    
HOME

$450,044.25 Required 15% allocation to eligible non-profit housing development organizations.

New Construction $385,042   
HOME

$185,000       
HOME

$570,042.00 Funds to assist development of the construction of an elderly housing property on Krenek Tap Road.

Code Enforcement
$4,162     

CDBG
$107,000       

CDBG
$111,162.00 Salary for 2 code enforcement officers, half supervisor salary, and related activities in designated areas and/or 

L/M census tracts.  
Tenant Based Rental 
Assist.

$29,415    
HOME

 $29,415.00
Rental security deposit assistance program being carried out Twin City Mission.

CHDO Operating
$93,195    

HOME
$37,754.75   

HOME
$130,949.75

5% of the HOME grant is made available for CHDO eligible organizations for administrative expenses.

Public Service Agency
201,750        

CDBG
$201,750.00 15% of the CDBG is set-aside for Public Service Agency funding as recommended by the Joint Relief Funding 

Review Committee.
Administration $0  $344,509      

$269,000             
CDBG                

$75,509              
HOME

$344,509.00
Administrative expenses to administer the CDBG & HOME grant programs in compliance with all applicable 
federal regulations and to prepare required reports, plans and accomplishments to HUD.  Expenses include 
administrative support provided by local contractor Project Unity. 

Public Facility $921,132 $592,606       
CDBG

$1,513,738.00 Funds to be used for public facility activities in L/M areas or directly benefit L/M citizens plus program delivery 
costs.  Funds for streets, parks and sidewalks.   See Public Facility Summary for details.  

Affordable Housing $240,394  $240,394.00 Proceeds remaining from the sale of the Cedar Creek apartment complex.  Available for affordable housing 
activities.

Total $4,459,701.00  
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