
OUTSIDE AGENCY FUNDING REQUEST POLICY

Vision Statement #1, Customer-Focused City Services, in the 2000-2001 Strategic Plan contains the following strategy: Take steps to ensure representational funding for multi-jurisdiction funding requests.  To implement this strategy, the Strategic Plan includes two implementation plans.  The first is to develop a policy to apportion requests based on impact on College Station and equitable giving among entities when budget requests impact residents county-wide.  This implementation plan states that agencies should be able to demonstrate positive impacts for College Station.  The second implementation plan under this strategy is to use the Joint Funding Relief Committee for all social service budget requests.

At the September 6, 2000 workshop, the City Council directed staff to return with a proposal for a policy on outside agency funding.  The base of this policy will require all eligible social service agencies to request funds through the Joint Relief Funding Committee, as indicated by the Strategic Plan and Council direction at the September 6 Council meeting.  It would also have all CDBG ineligible requests be considered by the Joint Relief Funding Committee for consideration if the Council chooses to provide other funding for such agencies.   

The following policy addresses both the CDBG eligible requests and the non-CDBG eligible requests.

1.
CDBG Eligible Requests

· It is recommended that all social service agencies that are eligible to apply for CDBG funds will do so through the Joint Funding Relief Committee.  This includes those agencies that currently receive funds from the City’s General Fund.  This will be the sole source for funding for social service agencies that qualify for CDBG funds.  Eligible agencies that do not receive CDBG funding or receive partial funding will not be eligible for further assistance from the City of College Station.

 This committee currently evaluates social service agency funding requests and determines a recommended allocation for the Cities of Bryan College Station’s pooled US HUD Community Development Block Grant Public Services funds.  The amount of CDBG funds obligated within a program year to support public service activities may not exceed 15% of the total grant awarded to the City plus 15% of total program income received in the preceding year. 

 Due to the source of the funds, eligibility for these funds is determined by Community Development Block Grant guidelines.  In general, CDBG guidelines require that:

· The service provided is a new service or a quantifiable increase in the level of service above that which has been provided on behalf of local government through local government funds or funds received from the State and; 

· The public service is available to all the residents in a particular primarily residential area, and at least 51% of those residents are Low/Moderate income persons.

OR

· The public service is limited to a specific group of people; at least 51% of whom are Low/Moderate income persons.  Services serve a specific clientele rather than providing service to all the persons in a geographic area.

OR

· The public service is provided within a designated slum or blighted area, and is designed to address one or more conditions which contributed to the deterioration of the area.

OR

· The public service is designed to alleviate existing conditions that pose a serious and immediate threat to the health or welfare of the community, they are of recent origin or recently became urgent, and the grantee is unable to find other available funds to support the activity.

2.
CDBG Ineligible Agency Requests

Political subdivisions funded through the General Fund, such as the Brazos County Health Department and the Brazos County Appraisal District, will continue to be funded through General Fund revenues.  In addition, the Brazos Valley Animal Shelter will be excluded from the outside agency funding request process because it is a service that is integral to the animal control service level provided by the College Station Police Department.  

With these exceptions, the City Council has the following options for General Fund requests that do not meet CDBG guidelines:

Non CDBG Eligible Requests -

The City Council may continue to fund outside agency requests through the General Fund.

If the Council decides to continue using the General Fund to grant requests from CDBG ineligible agencies, staff would make the following recommendations.  

· First, it is recommended that the College Station members of the Joint Relief Funding Committee review the non-CDBG requests on a regional or countywide approach. This would better determine who is being served by these organizations and also help determine what entities should participate in funding them.  (A variation on this recommendation would have the entire Joint Relief Funding Committee evaluate these requests.)

· Second, it is recommended that funding for these requests be considered based on how the agency requests work toward achieving the City’s strategic goals. 

· Third, it is recommended that no specific General Fund dollar amount be allocated for these requests beforehand, but to consider the recommendations from the committee as part of the budget process.

Funding Criteria for CDBG Ineligible Agencies and Activities

The following are the current criteria, and the proposed criteria that are recommended to evaluate requests from agencies not eligible for CDBG funding.

Current Criteria

The City of College Station currently requires the following items from organizations that make requests through the budget process: 

1. A letter requesting consideration for funding that includes contact information, the requested amount, and the purpose for the funds requested.

2. A budget that includes anticipated revenues, grants, gifts for the proposed fiscal year, and estimated year end balances from the current fiscal year; and anticipated expenditures categorized by salaries and benefits, supplies, services, and capital for the proposed fiscal year.

3. An explanation of the organization’s goals and objectives, the benefits of the services your organization provides to the residents of College Station, and how the goals relate to the College Station City Council’s Vision Statements.

4. Service levels and performance measures.
Proposed Criteria

If the Council chooses to fund outside agency requests through the General Fund, staff recommends a set of criteria to review outside agency requests.  It is recommended that the City develop a standard application using these criteria to obtain uniform information regarding each funding request.  In addition to the items listed above, criteria used to review a request may include:

· Description of services provided

· Activity or program meets a strategy within the City’s Strategic Plan

· Demonstrated need for program

· Description of anticipated impact

· Program service area (College Station Only – if not entire city, specify by street boundaries; B/CS –specify % of CS residents served and/or specific area of CS served)

· Population served, including available demographics

· Number of persons/households that will be served

· Project timeline, if applicable

· Program fees and charges

· All revenue sources and amounts utilized by the agency as a whole and/or this specific program – When this program provides benefits to populations outside of College Station such as Bryan and Brazos County, there is an expectation that revenue requests will be made of those entities. 

· Total in-kind donations and total estimated value of in-kind donations

· Description of fundraising activities

· Copy of financial audit if available

· Description of overall financial management system of the agency

· 1-time or ongoing request

· Number of staff involved in implementing activity

· Number of volunteers and/or volunteer hours involved in implementing activity

· Outcomes accomplished with previous College Station funds (if applicable)

· Description of challenges agency faces in next 1-3 years

· How agency evaluates service and operations quality

This information would be collected and provided to the members of the Joint Relief Funding Committee to consider when determining what recommendations to make on the CDBG ineligible agency requests.

