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Item:  Presentation, discussion, and possible action on Strategic Issue #2 - Economic Development relating to the College Station Industrial Development Foundation.

fillin 
Item Summary:  This item is in response to Objective #5 in the Council’s approved Strategic Issue #2 - Economic Development Action Plan.  This item specifically addresses the milestone relating to the re-establishment of the College Station Industrial Development Foundation.

Policy Issue Statement:  Council Vision Statement #7 - Employment/Prosperity

Item Background:  The purpose of this item is for the Council to discuss the intended purpose of this organization.  Purposes could include retail recruitment and retention; industrial recruitment and retention; acting only as a conduit for economic development related transactions conducted by the City; marketing the City of College Station for economic development; and/or a combination of all of these purposes.  Once the purpose is identified, the Council can then provide direction to staff relative to the options detailed below.  As background, the City reinstated the College Station Industrial Development Foundation in 1994.  In order to reactivate the Foundation, the Council must appoint a new Board consisting of 9 members with a President.  Options to consider, based upon the Council’s desired purpose, may include the Council reactivating the existing Board with direction to revise the bylaws (rename and address the purpose of the Foundation); initiating a process to create a 4a/4b Corporation to replace the Foundation; or to leave the current service delivery mechanisms in place.

Council Action Options:

1. Direct staff to initiate a process of reactivating the Foundation and changing the bylaws.

2. Direct staff to initiate the process for the creation of a new economic development corporation (4a/4b) in College Station.

3. Table the item for additional discussion.

4. Do not reactivate and maintain current service delivery mechanisms.

Supporting Materials:

1. College Station Industrial Development Foundation Bylaws.

2. Strategic Issue #2 Economic Development Action Plan.

