Vision Statement #1

Core Services

we will provide high quality customer focused, basic city services at a reasonable cost.

Strategy #1
We will provide reliable and high quality streets, utilities, and technology, with the capacity to meet current and projected needs.  

Implementation Plans

A. Provide effective street programs

The following are key components of the City's street programs

· Routine street maintenance operations

· Pothole patching truck completes citywide route monthly

· Dedicated crack seal crew operates on a daily basis, weather permitting

· Street Sweeping routine

· Sweeps thoroughfares once a week

· Completes citywide route monthly

· City parking lot sweeping done bi-monthly 

· Failure repair when found or reported

· The Street Rehabilitation programs

· Thoroughfare Rehabilitation program 

· Last year of 1998 G.O. bond allocation  ($ 780,000)

· Will be used to rehabilitate DOMINIK from MUNSON to END

· Residential Rehabilitation program

· Portions of several different neighborhoods have been identified as needing sealcaot and curb & gutter rehabilitation

· Collector Rehabilitation

· five sreets classified as collectors have been identified as needing rehabilition

