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City of College Station

Parks and Recreation Advisory Board 

Fiscal Year 2003 

Goals 

(Not Prioritized)

1. Establish policies and standards for re-appraisal of existing parks, facilities, and services offered by the Department

· Review quarterly park maintenance standards reports and develop recommendations regarding levels of service (VS2S1.a) (In progress.  1st Quarter report on January 14, 2003.  2nd Quarter report scheduled for April 8, 2003). 

· Develop a long-term replacement schedule for playgrounds, court surfacing, and other key facilities (VS2S1.a)

· Evaluate all leisure service programs offered by the Department and develop recommendations for improvements (VS2S2.b) (Aquatics Programs presentation on November 12th, Athletics Programs presentation on Dec. 10th, Educational Programs presentation on January 14th, Entertainment Programs presentation on Feb. 11th, and Supervised Recreation Programs presentation on March 4th). 

· Develop recommendations for implementation of an Urban Forest Management Plan (VS2S1.b) (Plan presented to Council on September 26, 2002, and recommendations for implementation approved by the Parks and Recreation Advisory Board on April 8, 2003).

2. Provide more interaction between Parks and Recreation Advisory Board and Planning and Zoning Commission, and shared vision with the City Council

· Monitor status of Unified Development Ordinance (VS3S1.a)

· Conduct a joint meeting with the City Council to discuss Board goals and objectives (October 24, 2002).

· Conduct a joint meeting with the City Council to report on the progress of Board goals and objectives (scheduled for April 24, 2003).

· Conduct a joint meeting with the Planning and Zoning Commission to discuss Board goals and objectives and other issues (March 6, 2003.  The revised Recreation, Park, and Open Space Master Plan was presented to the Commission during the joint workshop meeting, and approved during the Commission's regular workshop meeting).

3. Provide oversight for the implementation of the Capital Improvement Program

· Woodway Park site plan approval

· Shenandoah Park site plan approval

· Develop a plan for the use of existing Park Land Dedication Funds 



(September 10, 2002).

· WA Tarrow Park Corridor Master Plan approval (Presentation of citizen survey to Board on November 12th.  A joint meeting was held on Feb. 18th, 2003, between the Parks and Recreation Advisory Board and the Lincoln Center Advisory Committee. The Lincoln Center Advisory Committee approved the plan on February 24, 2003.  The Parks and Recreation Advisory Board approved the plan on March 4, 2003.  The plan is scheduled for Council consideration on 
May 8, 2003. 

· Complete all remaining 1998 Bond Fund projects (In progress).
4. Provide planning and coordination for the 2003 Bond Election (VS2S2.e)

· Review and update submitted CIP list

· Develop additional recommendations for the CIP

· Staff/Board presentation to the Citizens Advisory Committee (March 25, 2003).

5. Review and update the Recreation, Park, and Open Space Master Plan (VS3S2.d)

· Staff review and update of the current Master Plan, Section I ~ Introduction 
(September 2002).
· Staff review and update of Section V ~ Inventory and Facilities (September 2002).
· Staff review and update of Section VI ~ Needs Assessment and Identification
(September 2002).


(
Board subcommittee review and comments regarding proposed updates for Section I, IV, and VI (October 2002).

· Board subcommittee review and comments regarding Section VII ~ Prioritization of Needs and Plan Implementation (November 6, 2002).

· Board subcommittee review and comments regarding Section III ~ Plan Development Process (October 2002).
· Completion of the Parks and Recreation Department 5-Year Strategic Plan (1st Draft Complete).

· Public input period for the revised Master Plan 

· Board consideration of the revised Master Plan (January 2003).
· Planning and Zoning Commission consideration of the revised Master Plan 
 (March 6, 2003).

· City Council presentation and consideration adopting revised Master Plan (scheduled for June 12, 2003).
6. Provide oversight for the implementation of Veterans Park and Athletic Complex

· Memorial Dedication Ceremony on November 11, 2002

· Complete Phase I development (VS2S2.d) (September 2002)
· Investigate potential agreement with the College Station Soccer Club for clubhouse building (In progress)
· Conduct Grand Opening of the Phase I project (Scheduled for May 17, 2003)

· Review operations and maintenance and make recommendations for Fiscal Year 2004

· Review Needs Assessment and update as required

· Develop revisions for Phase II recommendations

7. Provide oversight for the design and installation of the batting cages and backstops at Bee Creek Park 

· Secure funding

· Approve site plan

· Complete construction 
8. Provide oversight for the installation of the new jogging track at Jack and Dorothy Miller Park

(
Complete construction (September 2002)

· Investigate alternative types of surfacing for playgrounds 

9. Support implementation of the Greenways Master Plan (VS2S3.a)

· Receive update report from Greenways Coordinator (presentation planned for May 13, 2003). 

· Review Recreation, Park, and Open Space Master Plan as it relates to greenways

10. Support the City Council's Interagency Plan on any Park and Recreation related issues

· Continue dialog with the College Station Independent School District regarding future school/park developments and programs (presentation to CSISD on January 21, 2003). 
· Continue dialog with the College Station Independent School District and the South Knoll PTO concerning the potential of rubberizing the South Knoll jogging track (Interlocal Agreement approved by the City Council on December 19, 2002). 

· Continue dialog with Texas A&M University regarding Hensel Park and Veterans Park and Athletic Complex (TAMU Nature Trail Planning; TAMU Cross Country Team).
· Continue to investigate joint programming opportunities with the City of Bryan Parks and Recreation Department (VS2S2.c) (In progress ~ currently investigating registration software opportunities) 
11. Identify potential new sources of revenue

· Identify potential grant opportunities (TPWD ~ October 8, 2002)
· Investigate the potential for a donations program (In progress)
· Review user fees and develop recommendations (Fees Subcommittee appointed, and meeting scheduled for April 16, 2003.  Scheduled for Parks and Recreation Advisory Board approval May 13, 2003).
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