M E M O R A N D U M

To:
Mayor and City Council

From:
Kelly Templin, Director of Development Services


Kim Foutz, Director of Economic Development

Via:
Thomas E. Brymer, City Manager

Date:
February 26, 2003

Re:
Parking in Zone NG-2 and other Northgate Districts (UDO)

At the most recent P&Z meeting held on February 20, 2003, the Planning and Zoning Commission forwarded its recommendation for the adoption of the UDO.  That recommendation includes the reinstatement of Parking as a Primary Use in the NG-2 zoning district.  The recommendation to disallow parking as a primary use in any Northgate zoning district was originally a joint recommendation by both the Development Services Department and the Economic Development Department which is in charge of facilitating redevelopment in the Northgate District.  Please note that parking would still be allowed as an ancillary use.  Staff believes that City Council should not accept this recommendation for the following reasons:

· There is already adequate parking in the Northgate District.  According to the draft Northgate Redevelopment Plan, "Parking issues were the district problem that the stakeholders most repeatedly expressed frustrations and concern.  However, lack of parking in the district is not the issue, but mismanagement of the existing parking is." (public garage, on-street parking, private parking lots that are open to the public, ancillary use parking lots, church parking lots).  The plan recommendation is to manage all parking as a "system", therefore a sufficient parking supply already exists.  In addition, the original Northgate Redevelopment Plan also made a similar recommendation.  It suggested that adjacent uses to aggregate off-street parking lots and to jointly develop and share parking facilities.  This strategy should apply in the case of NG-2 where St. Mary's has already developed a substantial number of parking spaces which could be shared with any future businesses developed.  

The DeShazo parking study recommendations regarding parking supply were premised upon on-street parking being removed and the parking available through the mud lot being eliminated.  With the addition of the parking garage, it anticipated a sufficient supply of parking.  The most recent article in the Eagle indicates that the mud lot parking will be permanently available for paid public use, therefore there is more than sufficient parking available.
· Campus Planning:  The facilities planning group for the University has indicated that the University should dense-up and infill the existing campus.  This would have the effect of pushing some paid public parking off campus.  With Northgate being the closest area to campus, this would push the market to build multiple public parking facilities in Northgate.  With availability of land already being a problem, this would result in an outcome inconsistent with the goal of densing-up Northgate and making it a place for pedestrian shopping, entertainment, and residences.  

The action to make this change was made in response to a request by Larry Haskins, a local attorney representing the Culpeppers.  As you may recall, the remaining portion of the mud lot still owned by the Culpeppers recently received a conditional use permit for one year.  Staff understood the comments at that meeting to mean that the tract would not become a permanent parking lot.  Please note that it is Mr. Haskins' position that the removal of public parking as a primary use was done at the last minute and therefore it should be an allowed use.  The actual change was made by staff in November 2002 and was reflected in the UDO version presented to City Council on January 2003.  The delay in disallowing this use in the draft UDO was simply an oversight by staff and was always intended to be included as a recommendation.  Staff discussions on this matter date back to very early discussions regarding the UDO.

We appreciate your consideration of the above factors in your final determination of parking as a primary use in Northgate for the UDO.  If you have any questions, please contact Kelly at 764-3760 or Kim at 764-3753.

