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The City of

College Station, Texas

   Embracing the Past, Exploring the Future
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P.O. Box 9960
(
2613 Texas Avenue
(
College Station, TX  77842
(
(979) 764-3691

MEMORANDUM

TO:

Tom Brymer, City Manager

FROM:
Dale Picha, P.E., Traffic Engineer

THROUGH:
Mark Smith, P.E., Director of Public Works

DATE:
March 5, 2003

RE:

Traffic Engineering Programs

Prior to June 2001, the City of College Station had not had a city traffic engineer on staff for approximately 10 years. During that time span, the city experienced a growth of approximately 15 percent, and as such, an increase in the demand upon the city's transportation system. Due to limited staff resources during that time, various traffic engineering-related studies were conducted by staff with limited knowledge of traffic engineering principles, were conducted on a limited basis by traffic engineering consultants when necessary, or were not conducted at all.

Numerous traffic control issues were identified in the most recent Annual Citizen Satisfaction Survey. Furthermore, one of the core services in the FY 2002-2003 Strategic Plan is to provide effective traffic programs (Vision Statement #1, Strategy #1b). With a professional traffic engineer now on staff, various traffic-related projects and programs are underway with the intent to better improve traffic safety and operations on the city's roadways. These various projects and programs include, but are not limited to the following: 

●
Improved public relations related to traffic and transportation issues; 

●
Traffic speed and volume studies; 

●
STOP sign and signal warrant studies; 

●
Roadway and intersection safety / operation studies; 

●
Review of capital and development projects to ensure consistent traffic engineering design standards; 

●
Traffic engineering research on traffic control devices; 

●
A neighborhood traffic calming program; 

●
School-related traffic studies (pedestrians, crossing guards, signs, etc.); 

●
Parking studies; 

●
Traffic engineering design of plans, specifications, estimates, and standards; 

●
Sign vandalism deterrent and litter control programs; and 

●
A city Traffic Management Team that coordinates various traffic-related projects and events.
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The staff-level decisions that are reached from these various studies and programs are not arbitrary, but rather, consistent with national and uniform design standards and state / federal laws. Subsequently, the Code of Ordinances adopted and continually amended by the City Council becomes a law that is not only based upon proper engineering investigations / studies (consistent with these standards and laws), but also a law that is enforceable. 

As these programs continue to evolve and improve, I welcome your continued input.

� EMBED Word.Picture.8  ���











Home of Texas A&M University


_1060771319.doc



