CITY OF COLLEGE STATION

CIP Citizen Advisory Committee Member

COMMITTEE CHARGE

The charge of the Capital Improvements Program Citizen Advisory Committee is to recommend a prioritized list of projects that can be funded with General Obligation Bond funds to the College Station City Council.

PROJECT SCOPE

The CIP Citizen Advisory Committee Members will work with the city staff and other committee members to evaluate the City’s capital needs and then develop a prioritized list of projects.  That list will be reviewed by the Planning & Zoning Commission (P&Z) and will be presented to the City Council.  The City Council will use that list along with P&Z’s comments and financial information provided by the staff to develop ballot language for a General Obligation (GO) Bond election that will be voted on by the Citizen’s of College Station.  Committee members will provide public support for and will promote the proposed bond issue in the time leading up to the election.  The result of that vote will determine which projects will be funded for construction with GO bonds over the next 5 years.

PRINCIPAL COMMITTEE ACTIVITIES

DISCOVERY

1. LEARN about the City Council’s Strategic Plan, the Comprehensive Plan, recent and projected development trends and how those things relate to the Capital Improvement Plan.

2. GATHER INFORMATION about projects that have been identified through presentations by City staff members.

3. CONTRIBUTE additional projects that may be identified through discussions.

4. DISCUSS issues, information and opinions with fellow committee members, city staff and other members of the community to develop a basis for setting priorities.

PRIORITIZATION

5. DEVELOP a ranked list of projects through facilitated group discussion and multi-voting.

6. RECOMMEND to the City Council a prioritized project list with a description of the underlying principles that support that recommendation.

PROMOTION

7. SUPPORT the recommendations of the committee and be prepared to discuss the process and projects with other members of the community.

8. MAKE PRESENTATIONS to City Council, the Planning and Zoning Commission, the Parks Board and other citizen and civic organizations regarding the Capital Improvements Plan for the City of College Station.

CITIZEN ADVISORY COMMITTEE MEMBER CHARACTERISTICS

· Interest in community service

· Desire to influence how the City of College Station develops

· Ability to participate in weekly evening meetings 

