Memorandum

To:
Tom Brymer


City Manager

From:
Linda S. Piwonka


Director of Technology and Information Services

Re:
Review of Art in Public Places Program

Date:
May 3, 2001

______________________________________________________________________________________

At your request, I have reviewed the city's Art in Public Places Program. This program is administered through the Brazos Valley Arts Council.  In particular, you were interested in having the program reviewed for its current ability to meet a goal to provide more representative sculpture work for the community.  Currently the selections that have been made for public sculpture in College Station have been abstract in form.

Findings:

College Station currently funds $20,400 annually as its participation in the Art in Public Places Program.  It is my understanding from John Blackburn that the City of Bryan is funding at the same level.  Approximately $18,000 of this funding is actually available for the purchase of sculpture. The remaining dollars are used for the preparation of RFPs, and other administrative costs associated with contracting for the works.

This past year you asked that I sit on the committee that went through the process to select the sculptures for display in the communities.  The main goal we were attempting to accomplish was to insure that a request for representative work was included in the RFP that went out.  This was done, and the RFP specifically noted that this type of work was also being sought.  When the proposals came there was only one piece that could be considered what everyone is defining representative art; this piece was a small bronze that was approximately 3 feet tall.  The other work that was submitted was of the same abstract nature that you see currently in College Station.

The committee's main focus has been to seek sculpture that can be seen by the majority of the citizens who drive past the various locations that have been designated as locations for public sculpture.  A piece of this size would not work for this purpose.  Thus it was not selected.

Based on my research into what bronze representative sculpture is costing, it is my finding that College Station is not providing the level of funding that will be necessary to purchase these works.

I have spoken with John Blackburn with the City of Bryan.  He is coordinating the efforts that Bryan is planning in the way of public art.  John indicates that they are planning to continue to fund the Art in Public Places program at their current level, however the City of Bryan plans to provide additional annual funding to commission a representative piece of work to be placed in Bryan.  The first piece has been completed and has been placed at Bryan City Hall. The cost of this piece was $50,000.  There are also plans to spend an additional $120,000 to put in a garden area around this work.  John indicated that annually they will fund this additional $50,000 for specific works for Bryan.  He plans to work with the Arts Council by 
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seeking their assistance in finding the artist and working through the contractual part of the process, but that he has been designated by Council and Manager to make the final selection.

This week you forwarded an invitation received by College Station Council from the City of Bryan. This invitation to the unveiling of a sculpture at Bryan Heritage Park. This is the type of work that they plan to be placing through their community via this additional funding.

Recommendations:

1) College Station should continue to fund the Art in Public Places at the current level of $20,400.  College Station should seek additional funding of approximately $50,000 annually for the purposes of commissioning representative works for College Station.  The process for selection that Bryan is using would seem appropriate. College Station City Council in cooperation with the City Manager would determine what process should be used for the selection and commissioning in College Station.  

2) College Station should plan for the additional costs to provide a public sculpture at each new public facility that is build in College Station. This would be accomplished as part of the CIP planning and budgeting process.  This would insure that when the new facility is built the sculpture is in place.

3) College Station should work with TAMU to encourage them to locate sculpture at the various entrances around the campus, i.e. George Bush, Texas Avenue, College Avenue.  Sculpture placed in these locations could be seen by those in the community who do not go onto campus but pass by it on a daily basis.  These are major focal points that are not being taken advantage for this purpose, and would also provide for even more enhanced gateways to the main campus.

4) There may be some ability to offer incentives to businesses that include some form of public art as a part of their site planning and construction.  I did not do any work on this, but this could be explored further.

I visited with Jeff Kersten only briefly about this review.  It is my understanding that we are very close to the maximum that we can use from the Hotel Motel Fund for the purpose of art.  If however we want to insure that this type of work is acquired for College Station, it is my recommendation, if at all financially feasible, we should move forward to plan for and fund at least one piece of work annually.

Thanks for asking me to review this program.  I find this type of work interesting and fun. Should you need my assistance in the future, I will be happy to assist in any way you deem appropriate. 

Attachment

Cc: Glenn Brown, Assistant City Manager

       Jeff Kersten, Director of Strategic Planning and Budget

