EXHIBIT A, ATTACHMENT 1


Parks & Recreation Department 

Proposed 2002 User Fees

Staff Recommendations

(Updated September 14, 2001)
Letter
Category
Comments

A
Adult Basketball
Due to low enrollment, the Department no longer offers this program.









B
Adult Flag Football
Staff recommends not changing this fee.  The City lost half of its teams when the fee was increased in 2000.  A further increase could jeopardize the future of this program.  Texas A&M University currently offers this program for $40 and the City of Bryan offers it for $250 per team. 









C
Adult Volleyball
Staff recommends raising this fee from $140 to $175 in Fiscal Year 2002, and to $200 in Fiscal Year 2003. This fee increase would generate approximately $4,705 in additional revenue.  The City of Bryan is currently charging $200 per team for this activity. Raising the fee to $250 (consultant's recommendation) would take the City out of competition for this sport, which is also offered through the City of Bryan and Texas A&M University.









D
Softball
Staff recommends not changing the fee for this activity.   The City has lost approximately 96 teams since the   



2000 fee increase.  Some teams have gone to the City of Bryan, however, Bryan is now at capacity and teams are being turned away. Therefore, people just haven't been playing.  The City of Bryan is currently charging $285 per team for this activity.  









E
Youth Sports/Person
Staff recommends raising all of these fees to $40 for the first child and $35 for the second child and eliminating the disclosure for three or more children.  This will require an increase of $10 for Youth Basketball and $5 for Youth Flag Football and Girls Softball. These fees have not been raised in five years and this proposed increase would generate approximately $9,500 in additional revenue.  The City of Bryan does not offer these activities. 



F
Youth Volleyball
This program has been approved, but will not start until 2002.  Fees are estimated to be the same as for other youth sports and will generate approximately $2,560 in additional revenue versus $2,400 in direct costs. 









G
Challenger Basketball
This program started in 2001.  The Children's Miracle Network pays the child's $15 fee for entry. 









H
Instruction
Staff recommends rising the Swim Instruction classes by $5. Staff also recommends raising the fee for the Stroke Clinic to $40 in order to stay competitive with other youth athletic programs.  In addition, staff recommends keeping the $85 fee for TAAF Swim Team, but changing the multi-child discount from $65 to $75, and eliminating the $45 discount level for three or more children. These changes would generate an approximate revenue increase of $750 for the Stroke Clinic and $1,290 for TAAF Swim Team, and $13,000 for the Swim Lessons. 





I
Pavilion Rentals
Based on past usage, staff recommends raising the Friday rental rate for Southwood and Central pavilions to the same rental rate as Saturdays. Staff also recommends increasing the Monday-Thursday rental on these two pavilions from 75-$100. Staff estimates that these increases should generate approximately $2,400 in additional revenue and would help move toward the 50% cost recovery recommended by the consultants.





J
WPC Amphitheater
There was no recommendation from the Fees Consultant for this facility.  Currently, the amphitheater is recovering 25% of its costs.  It has been a priority of City management to increase the utilization of this facility.  Staff feels that utilization would decrease if the fees were raised at this time.  However, service personnel charges and a percentage of ticket sales will be added to promote events.









K
Lincoln/Teen Centers
It was the opinion of the consultants that "an increase in fees at the Lincoln and Teen Centers would possibly 



decrease attendance, and would not be a significant benefit to the City."  Staff agrees with the consultant's opinion pertaining to the Teen Center.  However, staff did identify areas for additional cost recovery at the Lincoln Center.  By adding non-member summer, gym event, Sunday rates, and raising certain facility usage fees should generate approximately $7,400 in additional revenue.  









L
Conference Center
See attached fees.  Staff recommends increasing room rentals and storage fees by 11% across the board to 



move toward a 50% cost recovery, but recommends leaving the other fees and property rentals the same. Staff estimates that this would generate approximately $22,000 in additional revenue.  A survey of other area facilities confirmed prices to be in-line with local market pricing.  (Please see attached Conference Center Fees). 









M
Athletic Field 

Rentals/Day
Staff does not recommend increasing these fees, but rather charging traveling teams, and individuals that would fall into that category, this fee each time a field is rented. Currently, under a user agreement, these teams have been paying a flat fee of $75 and have had unlimited usage of the fields.  Staff estimates that charging the fee each time a field is used would increase revenue by approximately $4,000.





N
Athletic Field Rentals/Hour
Staff recommends charging the same fee for adults and youth alike.









O
Swimming Pools
Staff recommends leaving the entrance fees for Hallaran and Thomas Pools at their current rates. Currently, College Station charges $3.50 per person to enter Adamson Lagoon, whereas the Bryan Aquatics Center charges $2.50 per person to enter that facility. Staff further recommends that the general admission fee for Adamson Lagoon be increased from $3.50 to $4.00.  Market studies have been conducted and show that the City of College Station is high on entrance fees when compared to other local facilities. College Station also charges a higher entrance fee on family passes than most for-profit water parks do.  Although, staff does recommend increasing private pool rentals by $25 across the board. In Fiscal Year 2000, the Department hosted 114 pool parties. Staff estimates that the $25 fee increase would generate approximately $2,800 in additional revenue. 





Total Estimated Additional Revenue:   $83,205.
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