ATTACHMENT A


APPROVED
 PROJECT DESCRIPTION

INTERSECTION TRAFFIC CONTROL (ITC) 

SELECTIVE TRAFFIC ENFORCEMENT PROGRAM (STEP)

City of College Station



(Name of Subgrantee)

I. PROBLEM IDENTIFICATION
: The City of College Station's TRASER data indicates that from October 1, 1999 through September 30, 2000 there were 1,911 vehicle crashes in the city.  Of these 478 (25%) occurred within 12 intersections in the city.  Of the 478, 69 (14.4%) were injury crashes. 

With a large student population of over 50,000 (Texas A&M University and Blinn College) consisting of many drivers between the ages of 17 and 24 operating a significant portion of the vehicles traveling the streets and highways of College Station, intersection crashes continue to be a concern.  These are "high risk" drivers, who often violate traffic laws controlling the movement of vehicles through intersections.  

From 1999 Department of Public Safety data, the City of College Station has a rating of 3.4 crashes per 10,000 population for crashes involving disregard stop and go signal.  The state average is 2.4 per 10,000.  

With the number of young drivers and the apparent need for more enforcement in this area, more enforcement is needed to curb the number of crashes occurring within our intersections.  The addition of these funds will enable more enforcement to be directed to this area of concern. 

II. 
OBJECTIVE/PERFORMANCE GOALS: 


Objective:


To conduct an Intersection Traffic Control (ITC) STEP in College Station by September 30, 2002.

Performance Goals:  

A. To reduce the number of crashes occurring at intersections by 10% from the baseline year (12 months: October 1, 1999 through 
September 30, 2000) total number of 478 intersection crashes to 430 intersection crashes by September 30, 2002.

B.
To increase the total number of citations at intersection by at least 10%from the baseline year (12 months: October 1, 1999 through September 30, 2000) total number of 5,358 citations to 5,894 citations by September 30, 2002.

C.
To increase driver awareness of the various traffic violations that are contributing factors to intersection crashes through vigorous traffic enforcement activities, media promotions, and officer presentations by September 30, 2002.

Nothing in this agreement shall be interpreted as a requirement, formal or informal, that a police officer issue a specified or predetermined number of citations in pursuance of the Subgrantee's obligations hereunder.

III.
PERFORMANCE INDICATORS

The following performance indicators shall be included in the Performance Reports, Annex Reports, and summarized in the Administrative Evaluation of this Grant:

A. Number and type of citations/arrests issued under STEP. 

B.
Points per hour for STEP Enforcement - point
 assignments for arrests/citations elements issued under STEP Grant Agreement:

Goal Elements*



Points Assigned
 
ITC






2

Other Elements**



Points Assigned




Citations





1




Arrests





6


* Goal Elements – enforcement activities defined by performance goals and accomplished during STEP.

**Other Elements – enforcement activities not defined by performance goals but accomplished during

  STEP.

C. Subgrantee total number and type of citations/arrests including STEP.

D. Number of STEP enforcement hours worked.

E. Maintenance of non-STEP activity.

F. Number of ITC related crashes.

G. Number of presentations conducted in support of this grant.

H. Number of persons attending presentations.

I. Number of media exposures (i.e., news releases and interviews).

J. Number of community events in which STEP officers participated (i.e., health or safety fairs, booths).

K. Number of public information and education materials produced.

L. Number of public information and education materials distributed (by item).

IV.  
RESPONSIBILITIES OF THE SUBGRANTEE:

A.
Carry out the objective/performance goals of this grant by implementing the

Action Plan in this attachment. 

B.
Prior to enforcement activity, develop an Operational Plan according to the Department’s site selection criteria, and submit for approval either as an attachment to this grant or within 30 days of grant start.  The Operational Plan will include: STEP Site; Site description; and enforcement
 period.

C.
Implement the Operational Plan as approved.  (Please check appropriate box below
)

X  The operational plan is approved as part of the grant agreement.

 FORMCHECKBOX 
  The operational plan will be submitted for approval within 30 days of grant 

       approval. No enforcement activity can begin until the operational plan is

       approved. 

Changes to the operational plan may be made by mutual written agreement as signed by authorized representatives of both the Subgrantee and the Department.

D.
All newly developed public information and education (PI&E) materials must be submitted to the Department for written approval prior to final production.

E.
An Administrative Evaluation summarizing all activities and accomplishments will be submitted on Department approved forms no later than 45 days after the grant ending date.

F.  
Attend meetings according to the following:

1.
The Subgrantee will arrange for meetings with the Department as indicated in the Action Plan to present status of activities, discuss problems and schedule for the following quarter's work.

2.
The project coordinator or other qualified person will be available to represent the Subgrantee at meetings requested by the Department.

G.
For out-of-state travel expenses to be reimbursable, the Subgrantee must have obtained the approval of the Department prior to the beginning of the trip.  Grant approval does not satisfy this requirement.

H.
Maintain verification that wages or salaries for which reimbursement is requested is for work exclusively related to this project.

I.
In addition to ITC STEP enforcement activities, maintain the agency's total non-STEP enforcement citations/arrests at no less than the level attained prior to grant approval.

J.
Ensure that the enforcement hours worked under the grant are for STEP activities.

K.
Ensure that each officer working on the STEP project will complete an officer's daily report form.  The form should include:  name, date, badge/identification  number, type grant worked, grant site number, mileage if applicable (including starting and ending mileage), hours worked, type citation/arrest, officer and supervisor signatures.

L.
Ensure that no officer above the rank of Lieutenant (or equivalent title) will be reimbursed for enforcement duty.

M.
Support grant enforcement efforts with public information and education (PI&E).  Enforcement salaries being claimed for PI&E activities must be included in the budget.

N.
Subgrantees with a Traffic Division will utilize traffic personnel for this grant unless such personnel are unavailable for assignment.

O.
Ensure that salaries for employees reimbursed under this grant will in no way supplant (i.e., replace state or local expenditures with the use of federal grant funds) Subgrantee wages for activities which are already supported by local or state funds.

P.
Subgrantee may work additional STEP enforcement hours on holidays or

special events not covered under the Operational Plan.  However, additional
hours must be reported in the Project Performance Report that covers the
time
period for which the additional hours were worked.


Q.
If an officer makes a STEP-related arrest during the shift, but does not


complete the arrest before the shift is scheduled to end, the officer can


continue working under the grant to complete that arrest.
R.
The Subgrantee should have a safety belt use policy.  If the Subgrantee


does not have a safety belt use policy in place, a policy should be



implemented during the grant year. 

V.   
RESPONSIBILITIES OF THE DEPARTMENT:
A.
Monitor the Subgrantee's compliance with performance obligations and fiscal requirements of this grant.

B. Provide program management, technical assistance, and attend meetings as appropriate.

C. Reimburse the Subgrantee for all eligible costs as defined in Attachment B, Approved Project Budget.  

D. Requests for Reimbursement will be processed up to the maximum amount payable as indicated on the cover page of this agreement. Perform an administrative review of the project at the close of the grant period to include a review of adherence to budget, Action Plan and attainment of objective/performance goals.

FY 
2002 ACTION PLAN

OBJECTIVE:  To conduct a ITC STEP in the City of College Station by September 30, 2002.
KEY:
P = planned activity



C = completed activity



R = revised

Administrative and general grant requirements.

ACTIVITY
RESPONSIBLE
PROJECT MONTH



OC
NO
DE
JA
FE
MR
AP
MY
JN
JL
AU
SE
OC
NO

1.
Grant delivery meeting held. 
Department
P














2.
Requests for Reimbursement submitted.


Subgrantee



P


P


P



P

3.
Performance and Annex Reports submitted.


Subgrantee

P
P
P
P
P
P
P
P
P
P
P
P


4.
Grant progress review meeting.


Subgrantee & Department


P


P


P


P



5.
Conduct on-site monitoring visit.


Department









P






6.
Submit Cost Assumption Plan.


Subgrantee











P



7.
Administrative Evaluation submitted.


Subgrantee













P

8.
 Submit letter regarding signature authority.


Subgrantee
P














9. Submit operational cost per vehicle mile


  (If applicable).
Subgrantee
P














10. Submit Operational Plan for approval.


Subgrantee
P














11. Conduct enforcement efforts.


Subgrantee
P
P
P
P
P
P
P
P
P
P
P
P



12. Submit Project Extension Request    

      (if applicable).                                          
Subgrantee



P











FY2002 ACTION PLAN

OBJECTIVE:  To conduct a ITC STEP in the City of College Stationby September 30, 2002.
KEY:
P = planned activity



C = completed activity



R = revised

Public information and education (PI & E) activities requirements.

ACTIVITY
RESPONSIBLE
PROJECT MONTH



OC
NO
DE
JA
FE
MR
AP
MY
JN
JL
AU
SE
OC
NO

1.
Contact the Department regarding PI & E           procedures and planning.
Subgrantee















2.
Determine types of materials needed.


Subgrantee















3.
Develop proposed materials.


Subgrantee















4.
Submit proposed materials and the PI & E plan to the Department for approval.
Subgrantee















5.
Approve materials and plan.


Department















6.
Produce/distribute materials.


Subgrantee















7.
Maintain records of all PI & E material received/distributed.
Subgrantee















8.
Report on activities.


Subgrantee

P
P
P
P
P
P
P
P
P
P
P
P


9.
Conduct news conference(s)


Subgrantee















10.
Issue news release(s).


Subgrantee

P


P


P


P




11.
Conduct presentations.


Subgrantee















12.
Participate in community events (i.e., health or safety fairs, booths).
Subgrantee















OPERATIONAL PLAN FOR ITC STEP

2002

STEP SITE

NUMBER AND TYPE 

SITE DESCRIPTION

SPEED SURVEY RESULTS 

ENFORCEMENT PERIOD


Site #1
University Dr. (FM 60) 

@

S. College Ave. (SH 308) 
        NA 
Monday - Sunday

0700 hours to 2200 hours 

Site #2 


Texas Ave. (Bus 6)

@

University Dr. (FM 60)
        NA
Monday - Sunday

0700 hours to 2200 hours

Site #3


University Dr. (FM 60)

@

Tarrow St. 
        NA   
Monday - Sunday

0700 hours to 2200 hours

Site #4


Texas Ave. (Bus 6)

@

Walton Dr. 
        NA
Monday - Sunday

0700 hours to 2200 hours

Site #5
Texas Ave. (Bus 6)

@

George Bush Dr. (FM 2347)
        NA
Monday - Sunday

0700 hours to 2200 hours

Site #6
Texas Ave. (Bus 6) 

@

Harvey Rd. (SH 30)
        NA
Monday - Sunday

0700 hours to 2200 hours

Site #7


Harvey Rd. (SH 30)

@

Dartmouth Dr. 
        NA
Monday - Sunday

0700 hours to 2200 hours

Site #8


Texas Ave. (Bus 6)

@

Holleman Dr. 
         NA
Monday - Sunday

0700 hours to 2200 hours

Site #9
Texas Ave. (Bus 6)

@

Southwest Parkway
        NA
Monday - Sunday

0700 hours to 2200 hours

Site #10


Texas Ave. (Bus 6)

@

Harvey Mitchell Parkway (FM 2818)


         NA


Monday - Sunday

0700 hours to 2200 hours



Site #11
Harvey Mitchell Parkway (FM 2818)

@

Longmire Dr. 
         NA
Monday - Sunday

0700 hours to 2200 hours

Site #12
Wellborn Rd. (FM 2154)

@

George Bush Dr. (FM 2347)
          NA
Monday - Sunday

0700 hours to 2200 hours

*   Survey data must be submitted with the Operational Plan for SPEED sites.
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