Vision Statement #1

As a result of our efforts citizens will benefit from and have access to the highest quality of customer focused city services at reasonable cost.

Strategy #2
To Make the Best Use of Our Resources, We Will Continually Participate in Intergovernmental Cooperation

Implementation Plans
a.  Develop a process for creating an annual work plan for establishing Intergovernmental priorities and then utilize this process to develop said plan for FY 02

Plan Leader:

Tom Brymer, City Manager 
Summary:

Development of an annual work plan for establishing City Council priorities for pursuing specific inter-governmental cooperative ventures.
Policy change:
Development of written annual work plan for Council inter-governmental cooperative projects.
Resources:

Existing staff

Key Milestones: 
July
2001
Staff development of draft FY02 inter-governmental work plan and review of this plan with Council Legislative Affairs Committee.

August
2001
Council direction regarding proposed inter-governmental work plan and used of it at joint Council retreat with Bryan Council.

June
2002
Pursue initiatives identified as priorities in the plan.

July
2002
Begin same cycle for review/revision of FY03 inter-governmental work plan.
