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CDM Camp Dresser & McKee Inc.

Consulting Engineering Construction Operations

9111 Jollyville Road Suite 105

Ausin, Texas  78758

May 9, 2001





Mr. Dale Schepers 

Division Manager

Water & Wastewater 

City of College Station 

1601 Graham Road 

College Station, TX  77842

Subject:
City of College Station 



Carters Creek WWTP



Phase 2 Odor Control Improvements Project



Rejection of Bid

Dear Mr. Schepers:

On April 3, 2001, bids for the Carters Creek WWTP Phase 2 Odor Control Improvements were received.  One bid was received and is summarized below:


Bryan Construction Company


$394,800.00

The engineer’s construction cost estimate was $224,000.00.

The project was advertised through construction plan rooms in Bryan, Austin, Waco, and Houston.  In addition, we directly contacted seven (7) general contractors who we thought would be interested in the project.  We had three (3) general contractors purchase plans and specifications.  However, only one bid was received.  It has been our recent experience with the current economic environment in the State of Texas, that on wastewater facility projects bid in Brazos County that only Bryan Construction Company has submitted a bid.  It is our opinion, that due to the lack of competition, the overall project costs for other projects has been higher.  However, as can be observed, the project costs are much higher than the estimated costs for this project.  Therefore, due to the much higher bid price we recommend that the contract not be awarded and the bid be rejected.  

To potentially improve the bid price, we recommend one of the following: 1) that the project be incorporated into a larger project, 2) break the project into smaller parts so that smaller contractors can bid on the project or 3) wait till the bidding environment changes.  Since we are unaware of any larger projects for the Carters Creek WWTP at this time, it is our opinion that Option 1 is not viable.  It is also our opinion that Option 3 is not viable due to the City’s desire to have these odor control improvements in place as soon as possible.  Therefore, it is our opinion that Option 2 is the best option at this time.  Therefore, we recommend that the City pursue Option 2.  

If you have questions or comments or need additional information, please let me know.

Sincerely,
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CAMP DRESSER & McKEE INC.

Greg T. Swoboda, P.E.

Project Manager

cc:
Allen D. Woelke, CDM
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