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August 31, 2000

Mr. Glenn D. Brown

    VIA E-MAIL: gbrown@ci.college-station.tx.us 

Assistant City Manager







City of College Station

P.O. Box 9960

1101 Texas Avenue

College Station, Texas 77842

Re:
Services Agreement - Development of Strategies to Accomplish Transportation Improvement Goals of the City of College Station and Provide for Assistance in Implementation as Required by the City of College Station

Dear Mr. Brown:

Thank you for the time you and your colleagues devoted to the recent meetings and subsequent telephone discussions with Kris Heckmann and me.  In accordance with our discussions, I have outlined herein a proposal and attached a Services Agreement establishing a relationship between the City of College Station and my firm.

The consistent growth that the City of College Station has experienced, and will continue to experience, has definitely brought mobility, congestion mitigation, safety, capacity improvement and related matters to the forefront of College Station’s public policy agenda in the transportation area. The Brazos Valley Council of Governments has placed the City of College Station on the front line of population growth and job creation for the Bryan-College Station MPO through the first half of this century.

The location of the City of College Station and the proximity of existing and proposed highway and rail road facilities and operations along with mass transit transportation facilities and operations primarily in the operation of an effective bus circulation system present challenges for the City in dealing with the above issues.  Highways, toll roads, rail, airports, bus systems, and various combinations thereof owned, developed, funded, maintained and expanded by a variety of local, regional, state and federal agencies and private sector entities, provide numerous challenges and opportunities to the City of College Station in keeping up with, and perhaps staying ahead of, its population growth in the area of transportation mobility, safety and economic development.

The following tabulation of the areas of concern expressed by you and your colleagues is offered for discussion of the issues, which will need to be addressed by my firm:

1) Create a proactive public policy strategy, which will place College Station at the forefront of transportation public policy development in the Brazos Valley and throughout the state of Texas.  Assist in the developing and strengthening of positive working relationships with officials and decision makers at all levels of Government.  These efforts will assist in maximizing the receipt of discretionary, program and formula transportation funds, expediting projects, and creating new opportunities for partnerships that are currently not available;

A. Routinely deal with Texas House and Senate, Texas Governors Office, TTC, U.S. Congress and Senate, FHWA, EPA and related transportation related agencies and entities that affect the City of College Station’s transportation agenda;

B. Build coalitions with the MPO, Bryan, Brazos County, Texas A&M University, as well as the other 6 counties in the Brazos Valley to represent the area before State and Federal decision makers.  A regional coalition with College Station as the leader can accomplish exponentially more than the city alone;

2) Assist the City of College Station in developing and hosting a regional transportation summit.  Attending the summit will be local, regional, state, and federal officials who affect Brazos Valley transportation projects and numerous public and private sector interests who are in turn affected by the transportation public policy of the region;

3) Mass Transit – Assist the City of College Station in exploring, with Bryan, Texas A&M University, and Brazos County, the formation of a Municipal Transit Authority to facilitate mass transit in the community that would meet the needs of students, reduce and mitigate traffic congestion, and bring workers from outlying areas into the worker needed BCS;

A Municipal Transit Authority would potentially be eligible for funding through the Federal Transit Administration and TxDOT, in a similar manner as the Brazos Valley Transit;

4) Rail line relocation – In conjunction with the University, assist in encouraging for safety, operation and economic development reasons, the relocation of the Southern Pacific rail line that runs along Wellborn Road and bifurcates the A&M Campus railroad, to an outlying area.  The University and College Station could then effect the ownership and use of the existing rail corridor for mass transit, or the development of pedestrian/bicycle corridor and mall that would run the entire length of the BCS community;

5) Regional Airport planning – Assist the Client in determining whether Easterwood Airport (owned by Texas A&M) is adequate to support the future growth and needs of the entire 7 county Brazos Valley.  Assist the Client in developing a plan to address the anticipated growth and analyze the construction of a regional airport to serve this growing area;

6) Additional Specific Surface Transportation Projects and Facilities: Based on our discussion, these transportation improvements would encompass highway, street and road, as well as, bus and possibly rail transit service planning as follows:

A. SH-6 – Encourage the expeditious completion and expansion and reconstruction of SH-6 just south of the College Station City Limits into a safe divided four-lane highway.  Mitigate the slowdowns caused by the EPA.  Work with private sector investors and other government entities to encourage and coordinate the expeditious development of this major and much needed transportation facility.  Address the safety issues occasioned by the present inadequate design and capacity of the existing SH-6 facility.  Examine the feasibility of creating a corridor coalition to assist in making College Station’s transportation goals and agenda the goals and agenda of others as well;

B. Plan for and expedite the widening of key highways, which connect the BCS community to Interstates 35 and 45.  Among these are SH-6 from the 610 Loop in Houston north and west to Waco, and SH- 21 from Austin to Madisonville.  Safety and access to an Interstate highway have been the main issues, which have resulted in these projects becoming a priority for the MPO;

7) Facilitate and assist in identifying all potential sources of local, regional, state and federal and private sector funding sources to assist the City of College Station in accomplishing its transportation goals and objectives; 

8) In coordination with city staff, develop a comprehensive project evaluation and ranking process that will assist the city staff and city council to establish and maintain a focus on priority transportation projects that have been determined to be of strategic priority to the City of College Station; and

9) Assist the City of College Station in planning and executing annual strategic missions to Austin and Washington, D.C. to petition executive and legislative branch leaders for assistance in meeting the City of College Station’s transportation related goals and objectives.

Additional services might involve assisting the Manager’s office in providing staff and briefing assistance for City of College Station representation before the Bryan/College Station MPO, the Brazos Valley COG, the Texas Department of Transportation and other local, regional and statewide transportation coordination and mobility enhancement entities including TEX-21.

Clean Air Act compliance looms large over the state of Texas, the Metroplex, the Greater Houston-Galveston area, the Austin-San Antonio Corridor and all local and regional entities contained therein.  Timely briefings and advocacy of the positions of the City of College Station might prove to be invaluable to the City and its citizens as we move into this new area of federal involvement with growth and transportation management.

The timing and completion of the various items cited above will be subject to your priorities and the ability of both our firm and the City of College Station in coordination with other governmental agencies to come to consensus and financial agreements.  Upon completion of the Services Agreement and approval of the City Council of College Station, we propose to develop a schedule based on the priorities of you and your Staff in a timely manner.

The fee structure suggested to accomplish the assignment is fully outlined in the attached Services Agreement and I will be pleased to discuss it with you at your convenience.

It is important to note that as we enter into this relationship that there are no “quick fixes” in the area of transportation facility development and that while we are confident that our experience and history will be able to expedite projects for you, a certain amount of project development time will be required for each matter of interest to you and your colleagues.

I am excited about the opportunity to be of assistance to you and your colleagues and the city council.  John Blain, Kris Heckmann, Justin Keener and various other members of my staff and I have many years of successful project development experience with each of the agencies involved in the development of the projects important to the City of College Station.  

I am of the opinion that we can provide the experience and knowledge needed to accomplish the areas of concern based on these countless project development experiences.

Assuming the above description of our services captures the essence of our recent discussions with you and your colleagues, and the City Council approves the Services Agreement, we stand ready to implement the work on the project in accordance with the Services Agreement and terms of payment as agreed upon.

Thank you for the confidence you have placed in my firm and me.  We look forward to a mutually productive relationship.

Sincerely,

David A. Dean

Attachments

