EXECUTIVE SUMMARY

City of College Station 

Five-Year Consolidated Plan: 2000-2004


As the City of College Station enters the new millennium, it continues to experience dynamic growth and realization of the potential that is a result of the many resources invested in the community.  The City’s population in 1990 was 52,456 persons with 19,845 total housing units.  When the last Five-Year Consolidated Plan was submitted in 1995 the population was estimated at 57,147.  The current population as estimated by the City’s Planning Department for January, 2000, is 65,968, with a projected population of 78,000 in 2005.  The housing stock has expanded to an estimated 26,345 units since 1990, with 66% of the new residential construction occurring since 1995.

Affordable shelter was listed in the 1995 plan as one of the most significant challenges of our community.  That has not changed.  Affordable shelter has been cited as the most serious problem in our community by residents of College Station in surveys and public hearings.  The 1995-1999 increase in residential construction continues into the year 2000, but the demand for low cost housing has not been sufficiently met.  Large numbers of households still experience critical cost burdens as they seek decent and affordable shelter.

With Texas A&M University and the new Blinn College Campus in Bryan, and the associated large number of students seeking housing in the Bryan-College Station community (over 39,000 students depend on the private sector housing market), the existing housing stock in College Station is composed of a high percentage of rental property (1999 estimate is 79%).  Additionally, it is estimated that about 91% of the multi-family units in B-CS are occupied by students.  Most of these units are small 1 or 2 bedroom units, designed originally for students or small families.  Although Texas A&M University plans to limit its future enrollment, the local rental market will continue to be dominated by the housing needs of university students and faculty for many years to come.  Current estimates indicate that about 62% of College Station residents are students.  In turn, low-income families will continue to bear a heavy burden competing for adequate rental shelter in this competitive marketplace.

The demand for affordable rental housing continues to be high.  Average local market rental rates exceed HUD’s Fair Market Rents by 8-17% (not including utility costs), depending on number of bedrooms in the unit.  Occupancy rates have remained consistently in the 95-99% range.  Many local residents are concerned that too many multi-family units may once again be built. To avoid this situation, future multi-family units should be "gradually" developed within the City.  Therefore, the City will continue to consider requests for support from developers utilizing state and federal resources (i.e. Low Income Housing Tax Credit - LIHTC, Section 202, Section 236, and other state and HUD subsidy programs) on a "case by case" basis.  Favorable consideration should be considered for projects that provide housing and other services for elderly and special needs populations, amenities and designs suitable for family living, and complexes containing less than 40% subsidized units.

Sales prices on existing and newly constructed homes have also increased dramatically in the last year. The average sales price for an existing pre-owned home in Bryan and College Station has increased from $101,700 to $111,000, a rise of 9.1%.  Average sales prices for Texas and the nation only rose by 5.1% and 4.6%, respectively.  In addition, the number of houses sold in the College Station area during the last year increased substantially.  Approximately 1,421 homes have been sold locally; however, only 89 homes (6.3%) were priced below $50,000.  Only 96 homes (6.8%) were sold for under $60,000.  In 1999, the average sales price of a newly constructed single-family home in Bryan/College Station is estimated to be $150,000.

The need for adequate and affordable housing is of particular concern for low and moderate-income families in the community.  The studies conducted during the information gathering process of the Five-Year Plan indicate that although unemployment in our community is at an all-time low, underemployment is of great concern.  The demand for housing, coupled with this underemployment, has created a gap for families filling jobs that offer relatively low wages.  Large household families and the elderly will continue to be adversely affected by this gap between the demand for housing and available affordable housing.

Estimating the need for facilities and services for the homeless in the Bryan-College Station community is difficult because many homeless persons do not use shelters.  Local service providers estimate that most of the area's homeless either temporarily move in with friends or relatives or live in automobiles.  Most local service providers believe the 1990 Census data on sheltered and unsheltered homeless persons in Bryan and College Station was an underestimate of a growing problem.  These same service providers estimate that the Bryan/College Station area has approximately 10-20 unsheltered homeless persons, with most of these persons located near the Bryan downtown area.

Other Special Need populations continue to experience housing affordability and accessibility issues.  Special programs and services need to be maintained and expanded for the elderly, frail elderly, persons with mental and physical disabilities, and persons with AIDS/HIV.  

The Five-Year Plan for 2000-2004 has been subdivided into two basic sections: Housing Development Plan and the Non-Housing Community Development Plan.  Discussions regarding Continuum of Care and Lead Based Paint will be covered in the Housing Development Plan.  The Institutional Structure that details the resources available to address the needs and obtain the goals will be covered in a separate section.

Each of the two plans address goals developed through a process begun in August 1999 with surveys, public hearings, non-profit agency response, committee input and focus group action.  The goals developed in response to the City’s identified needs and priorities for the five year period of 2000-2004 are as follows:


Housing Development Plan

1. Retain and expand affordable rental housing opportunities for low and moderate income tenants

2. Retain and expand affordable housing assistance for low and moderate income home owners

3. Retain and expand affordable housing opportunities for low and moderate income first-time home buyers

4. Retain and expand affordable housing opportunities for low and moderate-income special needs populations.

5. Retain and expand affordable, safe, and secure housing opportunities for low and moderate-income occupants.

Non-Housing Community Development Plan

1. Encourage Expansion and Accessibility of Human Services

2. Expand Public Facilities/Infrastructures

3. Expand Economic Opportunities

4. Revitalize Declining Neighborhoods

Each plan addresses these goals through proposed objectives with accompanying strategies of programs and projects through partnerships with other departments, organizations, and non-profit agencies.  These strategies include the continuation of existing local housing and non-housing programs and the development of new projects and programs designed to meet the changing and progressive nature of our community.

The City of College Station has also developed a separate Annual Action Plan for the year 2000 based on the needs, goals and objectives presented in the Five-Year Plan.  The Action Plan describes the specific housing and non-housing programs and activities to be accomplished in the community during the year 2000.

The Five-Year Plan for 2000-2004 is the result of a collaborative effort by Community Development staff members, other City Departments, local housing service providers, local non-profit providers of health and human services, members of the Joint Relief Funding Review Committee and Façade Improvement Committee, and the many residents of the community who responded to surveys and public hearings.  It is the intent of this effort that the proposed plan be a working document that will give direction to Community Development projects during 2000-2004, but that it will also allow the dynamics of a progressive and growing community to respond to changing needs and priorities on a yearly basis.
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