1999-2000 STRATEGIC ISSUES

ACTION PLAN

Issue No.:  9  


Vision Statement:  Education/Information
Issues:  Communication with Citizens and Electronic Agenda (Paperless Council)


Project Leader:  Kelley Chapman (Public Relations & Marketing Manager)


Team Members:  Linda Piwonka, Steve Beachy, Connie Hooks, Bart Humphreys, Lee Battle,
 

Scott McCollum and Patti Roberts  

Goal:  To increase and enhance communication with all citizens, businesses and the media through the creation of a comprehensive marketing communications campaign and implementation plan.

Marketing Plan Objectives:

1. Hire the most qualified marketing research firm to conduct in-depth survey research and focus groups. The research is meant to:

· Identify the community’s current perception of the quality of life in College Station as a place to live and raise a family and as a place to work and/or own a business.

· Identify citizens’ expectations of City communication activities and ways to communicate proactively with citizens.

· Identify ways to increase citizen involvement in City activities.

When the research is complete, the firm will provide a complete analysis of the results.

2. With Council approval, the research firm will provide marketing-specific Determination of Tactics. This includes:

· Use of Phase I -- Research to identify specific strategic tactics to best promote the City, including (but not limited to) written marketing materials, web site information and special events. Also identify best distribution system.

3. With Council approval, the research firm will provide Theme Development. This includes:

· Use of Phase I -- Research to identify positive themes (messages and/or slogans) that could effectively promote and increase positive publicity for the City.

· Identify the benefits of using each theme and how they will affect target audiences.

· Identify how City departments could use these themes in promoting individual department programs, projects and special events.
4. Create marketing materials as outlined in the Determination of Tactics.

Marketing Plan Milestones:
Select firm to conduct research for Marketing Plan


Sept-Oct 99


Finalize contract with firm for designated work


October 99

Work with selected firm to develop marketing survey

Oct-Nov 99


and focus group questionnaire/script

Meet with MIS to discuss strategies for putting marketing

October 99

survey on the City’s web site

Coordinate and conduct four (4) focus groups


November 99

Post survey on City’s web site (promote on Ch.19)


November 99

Mail written survey with monthly utility bill


Nov-Dec 99

Surveys returned to City with payment of utility bill


Dec-Jan 2000

Gather web site and utility bill survey responses


Jan-Feb 2000

to send to research firm for analysis

Research firm to analyze all survey findings


February 2000

Present research analysis to City Council


February 2000

With City Council approval, research firm will complete

March 2000

Determination of Tactics and Theme Development

Implementation of Determination as approved by


May 2000 – ongoing

City Council

Meet with Management Council, Public Information

May 2000 – ongoing

Team, Advertising Team and Strategic Issue #9 Team 

as needed to implement the Determination of Tactics

Estimated Research Cost:  $12,000-14,200
Determination of Tactics Cost:  $2,500 (not including implementation)

Theme Development Cost:  $2,500

Ongoing Communication with Citizens’ Objectives:

1. Identify external resources to help create customized marketing materials for special City projects and developments.  For example:  Wolf Pen Creek Development and department-specific brochures.

2. Utilize technology-based communication tools to distribute City information. Projects include:

· Working with OTIS to enhance web site information and user-friendly features.

· Improving Cable Channel 19 capabilities and content through joint-use agreements with College Station Independent School District and Texas A&M University. Improvements to include airing public access programming.
3. Provide City information to the media in a proactive manner, generating positive PR stories on an ongoing basis.

4. Strengthen relationships with all local media outlets, the Chamber of Commerce, Convention and Visitors Bureau, Texas A&M University and the City of Bryan to enhance promotion of the City of College Station.

5. Inform the public about City and Council activities through press releases, postings on the City’s web site and Channel 19. Send all releases to the City Council to them to keep them apprised of City news.
Ongoing Communication with Citizens’ Milestones:

Dates:
Develop and distribute positive PR stories in an ongoing, 

Sept 99-ongoing

proactive manner

Set up meetings with various community organizations

Sept 99-ongoing

to strengthen and build relationships that will increase

publicity for the City of College Station

Post City and Council activities on the City’s web site and

Sept 99-ongoing

Cable Access Channel 19

Create effective advertising for the City in various 


Sept 99-ongoing

publications to garner the most positive publicity

Serve in advisory role to other City departments for the

Sept 99-ongoing

creation of marketing materials, advertisements, etc.

Meet with CSISD to discuss terms of a joint use


Oct-Nov 99

agreement for the use of technology-based equipment

Finalize joint use agreement for technology-based 


Nov-Dec 99

equipment between City and CSISD

Begin downloading and airing on Channel 19 free


Dec 99-Jan 00

public access programming from CSISD Satellite


Electronic Agenda (Paperless Council) Goal:  To evaluate and implement process improvement and technology solutions to provide for more efficient, user-friendly City Council Agenda Packets.

Team Members:  Project Leader Linda Piwonka, Charlie Shear, Olivia Burnside, Connie Hooks, Kelley Chapman, Edward Broussard

Electronic Agenda (Paperless Council) Objectives:

1.  Council/Staff re-evaluation of current packet contents to determine level of detail desired.

2.  Reduce the volume of paper currently required to put together Council Agenda Packets based on re-evaluation.

3.  Evaluation and implementation of technologies that enhance access and streamline delivery of Council packet information.

Electronic Agenda (Paperless Council) Milestones:

Dates:

Present Draft Action Plan to Council



Done

Staff to meet with individual Council members to compile

Comments and suggested changes to current paper process

(Information to be used during entire Council discussion)
  
Done

Hold workshop with Council/Staff to review current 

packet process and contents to obtain Council direction

on level of packet detail




Done

Implement any changes or reduction in current process

as directed by Council




Done

Evaluate changes from October to January 1999


Done

Provide options for use of technology to implement phased 

Approach to automating the packet



Done

Finalize automation purchase/install equipment


Sept-Oct 99

Training sessions: Council/Staff/Media


Nov 99-Jan 00

Test system




Feb 10, 2000

Go “live” with new system




Feb 24, 2000

Estimated Costs:  $6,000 for Phase One
