1999-2000 City Council Strategic Issues

Summary Update

April 2000

1. Traffic Management - North/South    Team Leader:
  Jim Callaway

On track?
Yes.

Is it on schedule?

Yes.  All Milestones have been met.  Council received a presentation covering thoroughfare plans and projects as well as traffic calming alternatives.

If not, why?

What happens next?

  Development Service and Public Works staff are developing traffic calming options including policies for placement, design standards and funding alternatives.  These are scheduled to be presented and considered as part of the budget process.\

Date of this update - April 10, 2000.

2. WPC Master Plan Implementation   Team Leader: Steve Beachy

On track? Partially – the design and implementation of the creeks, parking & trails is on track. The hotel/conference center is not. Also, the ordinance revision is on hold.

Is it on schedule? -yes

If not, why?

What happens next? – Design work on the creek, trails and a parking area is under contract. Construction will follow within 12 months as designs and bids are completed. The intent is to have some projects under way at all times. The Dartmouth Street parking area and the trails between Dartmouth and Texas may be bid prior to the creek channel work if the design allows. Otherwise, they will be bid together.

Date of this update – April 18, 200O

3. Economic Development
 - Team Leader –Kim Foutz

On track?  Yes

Is it on schedule?  All of the milestones are on schedule with the exception of the business survey and market analysis.  The department has explored a multi-small business e-commerce web site and related grant and it was determined that the grant could not be used for this purpose.  Therefore, no further action is planned for this milestone at this time.  In addition, the responsibility for the 30/60 corridor study and presentation to City Council has been moved to the Development Services Department and consultant.

If not, why?  The business survey and market analysis is running behind schedule due to increased participation requirements by other  entities (Regional Workforce Development, Bryan). 

What happens next?  A meeting with all involved parties has been set to evaluate the draft business survey instrument.

Date of this update – March 13, 2000

4. Public Transportation   Team Leader: Glenn Brown

On track?  Yes

Is it on schedule?  Slightly behind schedule at this time.

If not, why? Change in staffing from Ed Brossard to Glenn Brown
What happens next?  Glenn Brown will be taking over the issue as Edward Broussard leaves.  Mary Miller with Texas A&M has stated that she can present a draft of the A&M Transportation Plan to the City Council.  Meetings have yet to be scheduled for public forums with select citizen group.

4/3/00  New Assistant City Manager is familiarizing himself with  this strategic issue. At this time meetings are being scheduled with the key players as far as public transportation issues.  The ACM has a meeting with John McBeth on Friday, April 7, and is  trying to schedule a meeting with Mary Miller  at TAMU.   The goal is to have met with each of the above people within the next week or ten days, and determine if a joint meeting with A&M, Brazos Transit, and the COG would be beneficial before the focus group meetings in May.The focus group meetings have not been scheduled at this time.

Date of this update – 4/3/00

5. Neighborhood Program and Policy      Team Leader:  Jane Kee

(Code Enforcement, Historic Preservation/Overlay, Traffic Calming, Zoning Restrictions, Village Concept for Southgate)
On track?  Yes.  The neighborhood planning process has been initiated with a significant planning program and project underway involving several subdivisions along the Earl Rudder Freeway.

Is it on schedule?  Yes.

 All milestones have been met to date.  One milestone, Hold first neighborhood conference, was not funded in the FY 99 - 00 budget and will not occur.  In addition, several neighborhoods related initiatives not reflected on the Strategic Issue action plan has been implemented.  Ordinance revisions and a new overlay district to address infill problems of older neighborhoods have been presented and adopted. A moratorium was established in the Southside and Eastgate areas to prevent further inappropriate development pending implementation of the new provisions

. A decorative street lighting project was developed and initiated for the Southside area.

The Historic Preservation Committee has begun to identify historical areas that might be considered for establishing historic districts.

A contract for professional services for the review and revision of city land use and development codes has been prepared for Council approval.  This review process will address the issues identified at joint Council - P&Z - ZBA workshops in November 1999.

A Traditional Neighborhood Development presentation was made on March 28, 2000.

A "Youth Vision!" charette for the east side small area-planning project was held on April 9, 2000.

If not, why?

What happens next?   

Staff and P&Z will work to initiate the Neighborhood Conservation Overlay prior to expiration of the current moratoriums.   Staff, P&Z and stakeholder groups will work with Duncan Associates to address neighborhood issues through the code review and revision process.  The small area planning process underway along the east side of the Earl Rudder Freeway will continue with final results presented to Council.

Date of this update - April 10, 2000.

6. Streamlining Development Process/Staffing Issues  Team Leader:  Jim Callaway

On track?  Yes.

Is it on schedule?  No.

If not, why?  The first milestone, recruitment and placement for new and vacant positions within the department had to be completed before work on the second milestone.  That process is now complete and work will begin on the second milestone.  In addition to the milestones reflected on the action plan, we have been able to include the preparation of a unified development code in the pending code review and revision process.  This will remove any conflicting or overlapping provisions from the development codes while providing a streamlined, more user-friendly set of codes for development customers to work with.

What happens next?  A departmental staff team has been appointed to work with Budget Office staff on implementation of a development review continuous process. 

Date of this update - April 10, 2000.

7. Comparison of Compensation to Market            Team Leader: Mgt. Team

On track? Yes

Is it on schedule?    Project complete on 3/23/00

If not, why?

What happens next?

Will continue to monitor pay to ensure we are at market

Date of this update - 3/31/00

8. Regional Water Authority

On track?  Yes

Is it on schedule?  Yes

If not, why?

What happens next? We have received a first draft of the Articles of Organization and ordinance from our legal council Mr. Jim Mathews.  The consolidation team has had one meeting to review and has subsequently asked Mr. Mathews to provide additional information and clarification to several issues.  The second draft is anticipated within 2 weeks.  

 A resolution to participate will be presented to the governing bodies of the three entities:  College Station, Bryan, and TAMU.

Date of this update - March 3, 2000

9. Communication with Citizens
   Team Leader:  Kelley Cole

(Paperless Council) - Team Leader: Linda Piwonka

On track?         Yes for both.
Is it on schedule?  

Communication: All milestones slated through February have been met. The draft of the Marketing Plan and Implementation has been pushed back to May due to Census promotion.

Paperless Council: Phase I Completed, presented to Council April 27th.

If not, why?   

Paperless Council: 

What happens next?  Phase II will be included in FY01 Budget for Council consideration

Communication: Will receive Tactics and Theme Development from Shapiro & Company in late March. Will review with the Management Team and use the information to create a five-year marketing plan for the City.

Paperless Council: Presentation to Council April 27th to announce project. .
Date of this update -  

Communication: 03/23/00

Paperless Council: 04/28/00
10. Comprehensive Plan Implementation  Team Leader:  Jane Kee

On track?  Yes.

Is it on schedule?  Partially.

If not, why?  The Strategic Issues action plan for this issue includes a wide variety of milestones being addressed by several City departments.  Many of these are ongoing activities that do not have schedules or key dates.  Others that do have key dates include:

WPC zoning amendment (Fall '99)-  This item was initiated but has been tabled by the Planning and Zoning Commission.  WPC area stakeholders have requested that the WPC Hotel - Conference Center status be finalized prior to change area zoning requirements.

City Initiated Rezonings (Spring - Summer '00)  Although potentially still on schedule, this item has not begun.  P&Z will be asked to appoint a subcommittee to address this.

Parks and Open Space-  Work is proceeding on the various milestones relating to this item.  

Northgate-  Development Services staff, Economic Development staff and NRB Chairman Gribou held a conference call with Wilbur Smith Associates and Duncan Associates to discuss possible contract revisions to address the Northgate code related issues.

In addition to the above, staff and a P&Z Subcommittee are working on an in-house review and update of the land use plan for the area bounded by SH 6, FM 60, FM 158 and SH30.  (This action was not reflected on the action plan but was initiated after action plans were adopted.)

What happens next?  Work will continue on the various activities underway.  Items will be brought to Council for presentation, adoption or direction as appropriate.

Date of this update - April 10, 2000.

11. Drainage Maintenance          Team Leader:  Mark Smith

On track?


yes

Is it on schedule?

yes

If not, why?

What happens next?


SLA to be submitted with budget.  Capital costs to be paid with drainage utility fund.  New personnel and operating costs to be paid from general fund. 

Date of this update – March 22, 2000

12. Northgate Revitalization     Team Leader: Kim Foutz

On track?  Yes

Is it on schedule?  All milestones are on schedule with the exception of the parking garage final design and initiation of construction.  Although still on schedule, staff is also experiencing some difficulty in getting TXDOT authorization to install a signal at Boyett and University and a median on University.

If not, why?  

Staff needed additional time to evaluate the possible addition of a fifth floor and second entry/exit along with presentation to City Council for consideration.

What happens next? 

 Final design is underway.  Bid award is anticipated for June which places the project approximately three months behind schedule.

Date of this update – March 13, 2000

13. Tourism Development     Team Leader:  Kim Foutz

(Marketing and attractions including community arts center and passive parks such

as Hensel Park to Horticulture Department project)

On track?  Yes

Is it on schedule?  All of the milestones are on schedule.

If not, why? N/a

What happens next? Milestones 1, 3, 4 and 7 are in progress.  Milestone #2 is complete. 

Date of this update – March 13, 2000

- 

14. Railroad Safety and Grade Separations   Team Leader:  Edwin Hard

On track?  Yes.

Is it on schedule?  Yes.  Milestones to date have been met.  Pending milestones should be met on schedule.

If not, why?

What happens next?  Pending milestones primarily involve participation with other agencies regarding the Local Rail Economic Feasibility and Location Study.  An interim report to Council on the study status is scheduled for Summer, 2000.

Date of this update - April 10, 2000.

15. Cooperative Efforts with TAMU and CSISD    Team Leader: Tom Brymer

On track?  Yes

Is it on schedule?  Yes

If not, why?

What happens next?  We will continue doing the things called for in the action plan for this issue including quarterly meetings with the City Manager’s staff with the CSISD Supt.’s staff to discuss cooperative opportunities.  Also, quarterly meetings to discuss cooperative ventures with TAMU President continue.  On alternating months the City Manager continues to meet with TAMU’s Vice President for Administration, the County Judge and the Bryan City Manager.  A number of cooperative projects are in the works with both CSISD and TAMU including school resource officers, joint PR efforts, street improvement projects, interconnection of fiber optic networks, and airport fire protection.

Date of this update -  4-25-00 

16. Strategic Plan           Team Leader: Jeff Kersten

(Tech replacement policy, capital project implementation, funding for growth including fee policies)

On track? Yes.

Is it on schedule? Yes.

If not, why?

What happens next? The strategic planning process will continue into the spring and summer and will be integrally tied to the budget process.  The Council retreat in May will include a strategic planning component that will incorporate summaries of the reviews conducted on existing plans.  

Replacement policies for technology still need to be discussed at the Management Team level.  Budget considerations may preclude implementing any changes to the level of funding for technology replacement.  A study of development fees is being considered and may take place this fiscal year.  This would address the examination of fee policies. 

Date of this update – April 3, 2000

17. Fire Master Plan              Team Leader: David Giordano

On track?  Yes, about one month behind schedule

Is it on schedule? Approx. one month behind

If not, why?  City Manager has requested additional information

What happens next? Scheduled for April Council presentation

Date of this update - March 23, 2000

18. Centralized Customer Service              Team Leader: Linda Piwonka

On track?  This project is complete 

Is it on schedule?

If not, why?

What happens next?

Date of this update - April 18,2000

19. Gateway Streetscape and Beautification       Team Leader:  Jim Callaway

(Gateway overlay districts)

On track?  Yes.

Is it on schedule?  Partially.

If not, why?  The TxDOT approval for the pilot gateway project was received later than anticipated by the Strategic Issue action plan.  The action plan calls for developing regulations, requirements for development along major corridors.  This item has been folded into the contract for services in development code review and revisions.  

What happens next?  Staff, P&Z and stakeholder groups will work with Duncan Associates in identifying appropriate standards for development along major entry corridors.  These will be presented to Council as part of the code review and revision process.

Date of this update -  April 10, 2000.

20. One Stop Social Service Facility          Team Leader:  Jo Carroll

On track?
Yes
Is it on schedule?
Yes.  Milestones #1 and #2 are completed.  One final visit scheduled for May 15, to Richmond, TX, to visit their community center facility remains in Milestone #3.  Staff has been meeting weekly since January with a TAMU Public Health class on a project to gather management/cost information from 8 other community centers located throughout Texas.  We are also finalizing data collected from surveys of local health and human service providers.
If not, why?

What happens next? 
1)  Formalize Committee through Council action

2)  Develop Committee recommendation to Council regarding options for location, management, and funding; seek further Council direction


Date of this update -   4-19-00
21. Senior Programs           Team Leader: Steve Beachy

On track? Yes

Is it on schedule? Yes

If not, why?

What happens next? – Representatives from the “ad hoc” senior committee will present their findings and priorities to the council during the workshop on April 27th and seek direction for future action.

Date of this update – April 18, 2000

22. New City Hall               Team Leader:  Glenn Brown

On track?  Yes

Is it on schedule?  Yes

If not, why?

What happens next? 

 A new city hall has transitioned into a City Center Complex.  Exactly what besides a city hall will be part of the complex is under review by a council appointed advisory committee.  The City Center Ad Hoc Committee has been meeting since September 1999.  The committee has considered three sites: Krenek Tap Road, FM 2818 and Wellborn Rd., and Barron Road adjacent to new high school property.  It is anticipated the committee will make a decision at their April 18, 2000 meeting which site to recommend to council, and council will consider the site location at one of the May meetings.

The Committee is also working with an architect, Dwayne Brinkley of Brinkley Sargent to develop conceptual plans for a city center complex.  That is, what other facilities will be a part of a city complex besides a city hall.    It is hoped by later this year a specific conceptual plan will be presented to the City Council.

Date of this update – 4/12/00

23. Street Markings Program           Team Leader:  Mark Smith

On track?  Yes
Is it on schedule?  Yes
If not, why?

What happens next? SLA to be submitted with budget.  The budget proposal will include one time costs to contract for pavement parkings on existing thoroughfares that are not currently striped and ongoing costs for increased maintenance expenses.

Date of this update – April 25, 2000

24. Growth Management                      Team Leader:  Jim Callaway

On track?


Yes

Is it on schedule?

No.

If not, why?  Growth management issues (as they relate to infrastructure extension policies) are to be discussed at an pending joint P&Z - Council workshop.

What happens next?


Date of this update -  April 10, 2000
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