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Issue No.:
21

Priority:
21
Vision Statements: 2 - Parks & Recreation











 5 – Quality Service

Issue:


Senior Programs
Project Leader:
Steve Beachy

Team Members:
Steve Beachy, Marci Rodgers & Jo Carroll

Goal:
To assess the needs of the senior population of College Station and
 provide services that meet those needs
Objectives:



1.
Formalize the existing senior advisory committee through city council action


2.
Conduct a comprehensive needs and abilities assessment of the College Station senior population


3.
Implement and evaluate “pilot” programs and activities for seniors


4.
Prepare a recommendation for future senior services 

Milestones:
DATE

1.
Hire a senior services coordinator for the City of College Station (done)
Fall, 1998


2.
Form an “ad hoc” senior advisory committee (done)
Jan, 1999

3.
Coordinate & collaborate with other local service providers (on-going)
Spring, 1999


4.
Initiate “pilot” senior programs and activities (done)
Spring, 1999


5.
Implement senior programs at the new teen center (on-going)
Oct, 1999


6.
Coordinate TAMU RPTS 336 needs assessment focus groups (done)
Fall, 1999


7.
Implement senior activities through the X-tra Ed program (on-going)
Jan, 2000


8.
Analyze focus group results and develop recommendations
Mar, 2000

9.
Develop a formal committee structure and bylaws
April, 2000


10.
Present recommendations  to the city council & seek further direction
May, 2000

Estimated Project Cost:

Costs  to be determined as individual items and projects are identified. Initial programs and activities to be funded from existing budget within the Parks & Recreation Department.
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