[image: image1.png][e— ]
Rates and Expenses

except for the UDC option, which would increase the total to

(Tab B)

Our proposed rates and expenses for reviewing and revising the City
of College Station's zoning, subdivision and development.related
regulations totals $83,710, which includes al direct and indirect
costs. All City-requested services are provided for in this amount,

599,710, f accepted by the City. The base rate includes one two-day

rip and eight one-day s by the consuitant to College Station.

ESTIMATED COSTS BY TASK

Tasic Cost
1/ Background + Reconnaissance 57,260
2/ Diagnosis and Policy Direction 513,360
3/ Inital Draft Reguiations 343,850
4/ Public Review Drait Regulations $11,120
5/ Hearing Draft Regulations 54,120
Expenses (iavel, priting, etc) 53,950
Total vithout UDC Option 583,710
‘6/UDC Option 516,000
Total with UDC Option 599,710
PERSONNEL RATES AND ESTIMATED HOURS
[Task JBD __LDE __WSA__NA
Hourly Rates| 115 s s9s| $150)
1/ Background + Reconnaissance T 16, 16,
2/ Diagnosis and Policy Direction 16 o4 32 16,
3/ Iniial Dratt Regulations. 32 280 80 40
4 Public Review Draft Reguations 24 e 2 o
5/ Hearing Draft Regulations. 18] 24 0 o
Total without UDC Option 104 a48 72
6/UDC Option__ | aol 10 l
Total with UDC Option 144|568 72

JBD = James Duncan  LDE = Lee Einsweller WSA = Wilbur Smith
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Project Timeline (Tab C)

Our proposed timeline for the review and revision of the City of
College Station's zoning and subdivision regulations is about nie:
months from project star. I the UDC option s included in the initial
project authorization, the time-ine for al six tasks would remain the
same (ine months). However, if the UDC option (Task 6) were to be.
authorized after completion of the fistfive tasks, then another three.
months would be required to complete the project.

Months from Start of Project
Al

1 Backgrounds Reconnaissance.
b Diagasis and Polcy Drction
14 Iniia Drat Regulations.
o Publc Review Draft Regultions
Hearing Drat Regulations

UDG Option (i part of inilal project

S Proposed THp
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Project Design and Methodology (Tab D)

We understand the nature of the project and scope of work {0 be
carried out. We have conducted many similar ordinance reviews and
revisions for other jurisdictions. Our proposed work program for
performing the required work is presented below.

TASK 1: BACKGROUND AND RECONNAISSANCE
We vil begin vith a review of al existing zoning, subdvision and
developmentrelated reguiations. We wil identy information sources,
refine responsibilties, discuss overall goals and reach agreement on
2 number of other project issues. This task will also serve as a forum
for addressing specifc topics and issues (0 be explored during our
diagnosis and drafting work.

- Data Gathering. We wil identify data and information needs,
including zoning and subdiision ordinances, area and facilly
plans, studies, permits and other development-elated documents.

+ Document Review. We will conduct a preliminary roview of
existing zoning, subdivision and development-related reguiations.

+ Kickoff Meeting. We will atend an inital meeting wih City staff in
College Station to discuss project organization, logistical issues
and public participation. A detailed work program and schedule
will be discussed during this meeting for City input and review.

- Stakeholder Interviews. We will conduct small group interviews
over a series of two days wilh individuals dentified by the City to
discern reguiatory issues of local mportance. Intenviewees should
be representative of various groups, including public officals,
neighborhood activsts, businss leaders, university
representatives, attormeys, architects, engineers, buiders and
developers.

+ Field Surveys. We wil conduct field surveys of existing
development patterns within the city n order to better understand
the applied cumulative effecis of past and current development
reguiations.

Deliverables: Memorandum summarizing intorviows.

Trips: One two-day tp

@






[image: image4.png]TASK 2: DIAGNOSIS AND POLICY DIRECTION.
The purpose of this task s gain insight into key policy issues that wil
need to be addressed in the new zoning, subdivision and
development related regulations.

A Analysis of Existing Regulations/Policies. We will continu our
‘analysis of Ciy reguiations, procedures, permits, plans and
policies. This subtask wil include a thorough review of existing
regulations for legal suffiiency, especially n regard 1o those
issues where state statutes and state and federal case law have
ecently set new trends or requirements.

B. Plan Consistency. Regulatory consistency with various plans
prepared by the City will be reviewed. In particular, we wil

+ drainage, zoning and subdivision regulations s they relate to
implementation of the Greenways Master Plan. (including
dedication, exaction and purchase options.)

+ zoning ordinance and design guidsiines as they relate to
implementation of the Northgate Redevelopment Plan.

C. Diagnosis and Policy Memorandum. We wil prepare a brief
report describing key regulatory issues and problems in College.
‘Station idenied during Tasks 1 and 2. Each o these issues wil
include a recommendation from the toa that provides guidance
for the inclusion of regulatory responses i the revised zoning and
subdivision regulations. At minimu, issues 10 be considered will
nclude:

« Reguiation ofinfil development in older residential
neighborhoods adjacent to Texas A&M University.

+ Provisions for buffering, screening, separation and impact
studies between lower density developments and more.
intensive land uses.

+ Standards and requirements as necessaty to address land use
‘and appearance issues along major enty corridors into the
ciy.

+ Improved guidelines for establishing conditons and limits
‘associated with conditional or special use permits.

HKE§ hE

+ Possible design guidelines for residential development in
‘special neighborhood conservation areas.

+ Definitions and restrictons to establish standards and

enforcement mechanisms for addressing number of unrelated
persons residing in a single famiy residence.

College Station, Texas R o keison Zring ind Subdion Regirs [
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@ ‘applications (citizen involvement).

+ Improved practices and procedures for processing
requirements and neighborhood participation in Planned
Development District appiications.

+ Revised landscape requirements to address difficulty in
proserving indigenous species and the appropriate mix of new
Versus existing landscaping materials

+ Possible tree removal permit requirements

+ Other areas as may b identified through review, including
Gurtent regulations of requirements that should be repealed
due to being obsolete or nsffecive.

+ Possible improvements in current enforcement mechanisms
and processes.

+ Review zoning ordinance and City Code regarding
sexually-oriented businesses and develop effective regulations
o address negative impacts of such uses.

+ Review zoning ordinance with regard to current distits and
permitted uses within disticts, offstreet parking requirements
and uses not currently addressed (such as RV parks) to
ensure that appropriale types of disticts, range of uses and
related requirements are consistent with current development
and regulatory practices.

D. Outline of Regulations. We will prepare an outine proposing an
organizational structure for the new regulations. The outine wil
also present ssues related to format, fonts and page layout

E. City Staff Review. After allowing fime for staff 1o thorougnly
review the diagnosis and ouline, we wil attend meefings in
College Station to discuss the document and sofcit staff
‘Gomments and recommendations.

F. Presentation to Appointed and Elected Officials. In conjunction
with staff review of the report, we will present the key findings and
policy issues bafore the Planning Commission and City Councilfor
their comments and recommendations,

Deliverablos: Diagnosis and policy memorandum; ouline;
presentation

Trips: Two one-day trips
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[image: image6.png]TASK 3: INITIAL DRAFT REGULATIONS.
Our inial draft of the new regulations wil be prepared during ths

task. s presumed that there will be two working documents: the
Zoning and subdivision ordinances. Wo would recommend that this
drait be used for intemal review by City staff. We anticipate drafting
this portion n three of four separate modules to allow effective review,
with a meeting following delivery of each module.

A. Initial Reformatting and Reorganization. The first task s to
reformat the existing reguiations as agreed upon in Task 2d. The
iniialcraft will include tables and “easy-find features that we.
propose to include in subsequent versions, but il not b fuly
ilustrated,

B. Draft Rovisions to Existing Codes. Revisions o issue areas
identified as needing revision will be drafted in this task and
incorporated in the revised zoning and subdivision regulations.

C. Staff Review. After allowing time for Ciy staff to thoroughy
review the nital draft, wo wil attend meetings in College Station
o discuss the document and solict comments and
recommendations for changes.

Deliverables: Iniial draftregulations

Trips: Four one-day trips

TASK 4 PUBLIC REVIEW DRAFT REGULATIONS

A, Draft Revision. Based on staff comments received during the
Task 3, we will prepare a second draft of the revised regulations.
intended for review by the general public

B. Legal Review. This draftwill indergo detailed legal review by the
team's land uss attomey. McDonald Associates wil work in close
consulation with the City Atorney.

C. Staff Review. After alowing time for staff and Gity staff to
thoroughly review the revised draft, we vl attend meetings in
College Station to discuss the document and solicit comments and
recommendations for changes.

D. Presentation. After staf review of the draft, we wil present the
drait o the Planning Commission and City Council for their
comments and recommendations

Deliverables: Revised draft regulations

Trips: Two one-day tips
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[image: image7.png]TASK 5 HEARING DRAFT REGULATIONS
Based on comments received during the previous task, we vill
prepare a hearing draft of the new zoning and subdiision regulations
for public review. This version of the new regulations will be provided
1o the City on a CD-ROM in the City’s preferred word processing
format, and in camera-ready form, ready for adoption

Deliverables: CD-ROM with digial fes; cameravready hard copy

TASK 6 UNIFIED DEVELOPMENT CODE (OPTIONAL)

As an optional task, Duncan Associates vill consolidate all zoning,
subdivision, drainage and other development codes nto a unified
development code (UDC). With a total intsgration of all of the City's
regulations relating to the development process (zoning, subdiision,
drainage, e, there are several addiional benefits n the review and
revision process. With a UDC, itis much easier to understand and
track the total development procsss because various process
components are organized in a logical, sequential order. A UDC also
offers particpants i the development process procedural consistency
and a single source of standards and definiions.

Deliverable: Urified Development Code on CD-ROM with digitl il
camera-ready hard copy

College Station, Texas/Reviw and Revision of Zoning and Subdivsion Reguiations @




� EMBED MSPhotoEd.3  ���





� EMBED MSPhotoEd.3  ���





� EMBED MSPhotoEd.3  ���





� EMBED MSPhotoEd.3  ���





� EMBED MSPhotoEd.3  ���





� EMBED MSPhotoEd.3  ���





� EMBED MSPhotoEd.3  ���








[image: image8.png]s g
Project Timeline (Tab C)

Our proposed timeline for the review and revision of the City of
College Station's zoning and subdivision regulations is about nie:
months from project star. I the UDC option s included in the initial
project authorization, the time-ine for al six tasks would remain the
same (ine months). However, if the UDC option (Task 6) were to be.
authorized after completion of the fistfive tasks, then another three.
months would be required to complete the project.

Months from Start of Project
Al

1 Backgrounds Reconnaissance.
b Diagasis and Polcy Drction
14 Iniia Drat Regulations.
o Publc Review Draft Regultions
Hearing Drat Regulations

UDG Option (i part of inilal project
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Project Design and Methodology (Tab D)

We understand the nature of the project and scope of work {0 be
carried out. We have conducted many similar ordinance reviews and
revisions for other jurisdictions. Our proposed work program for
performing the required work is presented below.

TASK 1: BACKGROUND AND RECONNAISSANCE
We vil begin vith a review of al existing zoning, subdvision and
developmentrelated reguiations. We wil identy information sources,
refine responsibilties, discuss overall goals and reach agreement on
2 number of other project issues. This task will also serve as a forum
for addressing specifc topics and issues (0 be explored during our
diagnosis and drafting work.

- Data Gathering. We wil identify data and information needs,
including zoning and subdiision ordinances, area and facilly
plans, studies, permits and other development-elated documents.

+ Document Review. We will conduct a preliminary roview of
existing zoning, subdivision and development-related reguiations.

+ Kickoff Meeting. We will atend an inital meeting wih City staff in
College Station to discuss project organization, logistical issues
and public participation. A detailed work program and schedule
will be discussed during this meeting for City input and review.

- Stakeholder Interviews. We will conduct small group interviews
over a series of two days wilh individuals dentified by the City to
discern reguiatory issues of local mportance. Intenviewees should
be representative of various groups, including public officals,
neighborhood activsts, businss leaders, university
representatives, attormeys, architects, engineers, buiders and
developers.

+ Field Surveys. We wil conduct field surveys of existing
development patterns within the city n order to better understand
the applied cumulative effecis of past and current development
reguiations.

Deliverables: Memorandum summarizing intorviows.

Trips: One two-day tp
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Rates and Expenses

except for the UDC option, which would increase the total to

(Tab B)

Our proposed rates and expenses for reviewing and revising the City
of College Station's zoning, subdivision and development.related
regulations totals $83,710, which includes al direct and indirect
costs. All City-requested services are provided for in this amount,

599,710, f accepted by the City. The base rate includes one two-day

rip and eight one-day s by the consuitant to College Station.

ESTIMATED COSTS BY TASK

Tasic Cost
1/ Background + Reconnaissance 57,260
2/ Diagnosis and Policy Direction 513,360
3/ Inital Draft Reguiations 343,850
4/ Public Review Drait Regulations $11,120
5/ Hearing Draft Regulations 54,120
Expenses (iavel, priting, etc) 53,950
Total vithout UDC Option 583,710
‘6/UDC Option 516,000
Total with UDC Option 599,710
PERSONNEL RATES AND ESTIMATED HOURS
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[image: image11.png]TASK 3: INITIAL DRAFT REGULATIONS.
Our inial draft of the new regulations wil be prepared during ths

task. s presumed that there will be two working documents: the
Zoning and subdivision ordinances. Wo would recommend that this
drait be used for intemal review by City staff. We anticipate drafting
this portion n three of four separate modules to allow effective review,
with a meeting following delivery of each module.

A. Initial Reformatting and Reorganization. The first task s to
reformat the existing reguiations as agreed upon in Task 2d. The
iniialcraft will include tables and “easy-find features that we.
propose to include in subsequent versions, but il not b fuly
ilustrated,

B. Draft Rovisions to Existing Codes. Revisions o issue areas
identified as needing revision will be drafted in this task and
incorporated in the revised zoning and subdivision regulations.

C. Staff Review. After allowing time for Ciy staff to thoroughy
review the nital draft, wo wil attend meetings in College Station
o discuss the document and solict comments and
recommendations for changes.

Deliverables: Iniial draftregulations

Trips: Four one-day trips

TASK 4 PUBLIC REVIEW DRAFT REGULATIONS

A, Draft Revision. Based on staff comments received during the
Task 3, we will prepare a second draft of the revised regulations.
intended for review by the general public

B. Legal Review. This draftwill indergo detailed legal review by the
team's land uss attomey. McDonald Associates wil work in close
consulation with the City Atorney.

C. Staff Review. After alowing time for staff and Gity staff to
thoroughly review the revised draft, we vl attend meetings in
College Station to discuss the document and solicit comments and
recommendations for changes.

D. Presentation. After staf review of the draft, we wil present the
drait o the Planning Commission and City Council for their
comments and recommendations

Deliverables: Revised draft regulations

Trips: Two one-day tips
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[image: image12.png]TASK 2: DIAGNOSIS AND POLICY DIRECTION.
The purpose of this task s gain insight into key policy issues that wil
need to be addressed in the new zoning, subdivision and
development related regulations.

A Analysis of Existing Regulations/Policies. We will continu our
‘analysis of Ciy reguiations, procedures, permits, plans and
policies. This subtask wil include a thorough review of existing
regulations for legal suffiiency, especially n regard 1o those
issues where state statutes and state and federal case law have
ecently set new trends or requirements.

B. Plan Consistency. Regulatory consistency with various plans
prepared by the City will be reviewed. In particular, we wil

+ drainage, zoning and subdivision regulations s they relate to
implementation of the Greenways Master Plan. (including
dedication, exaction and purchase options.)

+ zoning ordinance and design guidsiines as they relate to
implementation of the Northgate Redevelopment Plan.

C. Diagnosis and Policy Memorandum. We wil prepare a brief
report describing key regulatory issues and problems in College.
‘Station idenied during Tasks 1 and 2. Each o these issues wil
include a recommendation from the toa that provides guidance
for the inclusion of regulatory responses i the revised zoning and
subdivision regulations. At minimu, issues 10 be considered will
nclude:

« Reguiation ofinfil development in older residential
neighborhoods adjacent to Texas A&M University.

+ Provisions for buffering, screening, separation and impact
studies between lower density developments and more.
intensive land uses.

+ Standards and requirements as necessaty to address land use
‘and appearance issues along major enty corridors into the
ciy.

+ Improved guidelines for establishing conditons and limits
‘associated with conditional or special use permits.

HKE§ hE

+ Possible design guidelines for residential development in
‘special neighborhood conservation areas.

+ Definitions and restrictons to establish standards and

enforcement mechanisms for addressing number of unrelated
persons residing in a single famiy residence.
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@ ‘applications (citizen involvement).

+ Improved practices and procedures for processing
requirements and neighborhood participation in Planned
Development District appiications.

+ Revised landscape requirements to address difficulty in
proserving indigenous species and the appropriate mix of new
Versus existing landscaping materials

+ Possible tree removal permit requirements

+ Other areas as may b identified through review, including
Gurtent regulations of requirements that should be repealed
due to being obsolete or nsffecive.

+ Possible improvements in current enforcement mechanisms
and processes.

+ Review zoning ordinance and City Code regarding
sexually-oriented businesses and develop effective regulations
o address negative impacts of such uses.

+ Review zoning ordinance with regard to current distits and
permitted uses within disticts, offstreet parking requirements
and uses not currently addressed (such as RV parks) to
ensure that appropriale types of disticts, range of uses and
related requirements are consistent with current development
and regulatory practices.

D. Outline of Regulations. We will prepare an outine proposing an
organizational structure for the new regulations. The outine wil
also present ssues related to format, fonts and page layout

E. City Staff Review. After allowing fime for staff 1o thorougnly
review the diagnosis and ouline, we wil attend meefings in
College Station to discuss the document and sofcit staff
‘Gomments and recommendations.

F. Presentation to Appointed and Elected Officials. In conjunction
with staff review of the report, we will present the key findings and
policy issues bafore the Planning Commission and City Councilfor
their comments and recommendations,

Deliverablos: Diagnosis and policy memorandum; ouline;
presentation

Trips: Two one-day trips
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[image: image14.png]TASK 5 HEARING DRAFT REGULATIONS
Based on comments received during the previous task, we vill
prepare a hearing draft of the new zoning and subdiision regulations
for public review. This version of the new regulations will be provided
1o the City on a CD-ROM in the City’s preferred word processing
format, and in camera-ready form, ready for adoption

Deliverables: CD-ROM with digial fes; cameravready hard copy

TASK 6 UNIFIED DEVELOPMENT CODE (OPTIONAL)

As an optional task, Duncan Associates vill consolidate all zoning,
subdivision, drainage and other development codes nto a unified
development code (UDC). With a total intsgration of all of the City's
regulations relating to the development process (zoning, subdiision,
drainage, e, there are several addiional benefits n the review and
revision process. With a UDC, itis much easier to understand and
track the total development procsss because various process
components are organized in a logical, sequential order. A UDC also
offers particpants i the development process procedural consistency
and a single source of standards and definiions.

Deliverable: Urified Development Code on CD-ROM with digitl il
camera-ready hard copy

College Station, Texas/Reviw and Revision of Zoning and Subdivsion Reguiations @
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