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Item:  Consideration and possible approval of Change Order No. 2 in the amount of $87,750 to Arkitex Studios for additional design services on the Northgate Parking Garage Project (Project No. GG9706).

Item Summary:  A change order to Arkitex Studio’s design contract for the Northgate Parking Garage has been negotiated.  The proposed change to the original scope of work includes design of an additional floor and second entry/exit onto Second Street.  These additional design elements will be bid as add-alternates to the project.  

The additional floor design is being considered in response to new development occurring in the area and the additional demand for parking spaces that may be generated by that demand.  The Tradition dorm plans to build some of its own parking facilities, but it is anticipated that it may create a certain amount of additional contract parking demand on the garage.  In addition, Texas A&M Parking System has expressed an interest in discussing contract parking.  

If the additional parking spaces are accepted in the add/alternate bid process, it may be necessary to add an additional entry/exit on Second Street due to anticipated queuing and the time required to exit the garage.  A report by Joseph Blaschke P.E., of Transportation Engineering Analysts, provided the following analysis:

“A general rule-of-thumb is to provide an entrance/exit for every 400 parking spaces in a parking lot or small parking garage.  Because the city will be controlling the Garage’s entrance and exits, I certainly would suggest providing at least two entrance/exit locations.  A multiple-lane entrance/exit still is a single entrance/exit.  I would strongly suggest providing two entrance/exit locations, preferably on different sides of the Garage.”   

The report also concluded that providing an additional entry/exit on Second Street that flows into Church Avenue would help move vehicles more efficiently to and from Wellborn Road.  In addition, he indicated that a Second Street “driveway” connecting the garage with Church Avenue would provide an alternative to blocking College Main traffic. The City’s transportation staff concurs with this analysis.

A queuing analysis was also conducted by DeShazo, Tang, and Associates.  Their analysis indicates that a second entry/exit it not necessary unless a cashier booth is utilized (for example, during special events such as football games).  This alternate form of fee collection would increase the queue length inside the garage and delay the time of vehicles exiting the facility.  In this case, Mr. DeShazo would recommend an additional entry/exit.

Based on the above information, it may be desirable, depending on the outcome of the bids, to accept the add/alternate for an additional entry/exit regardless of whether an additional floor is constructed.

Item Background:  On September 11, 1997, the City Council authorized a design contract with Arkitex Studios in the amount of $371,803.95.  This contract was based on a percentage basis of total estimated construction cost.  On October 28, 1999, the City Council authorized final design of the garage.  The first change order involved the satellite police station and bathrooms and was in the amount of $8,800.

Budgetary and Financial Summary:  A updated feasibility analysis was conducted regarding the possible construction of 917 transient public parking spaces in lieu of the original 725 spaces.  The debt coverage ratios are provided below for comparison purposes:

917 spaces





725 spaces
Year

Debt coverage ratio


Year

Debt coverage ratio

2000 1.52




2000

1.52

2005 1.85




2005

1.85

2010 2.31




2010

2.35

2015 2.46




2015

2.44

20 year avg.
2.03




20 year avg.
2.04

A debt coverage ratio of 1.5 or greater is needed to support a revenue bond debt issue. 

The budget for the Northgate Parking Garage project is $6,857,639.  Additional funds for design fees may be derived from the bond issue.  The estimated construction cost for the additional floor and entry/exit is $1,400,000.

Staff Recommendation:  Staff recommends Council approval of Change Order No. 2 to Arkitex Studios in the amount of $87,750.00.

Council Action Options:  

1. Approve Staff recommendation.

2. Provide alternate direction.

Supporting Materials:

1. Change Order No. 2.

2. Proposal Letter.

