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Item:  Consideration and possible action on modifications to the City’s Façade Improvement Program (FIP) guidelines as recommended by the FIP Advisory Committee.

fillin 
Item Summary:  The FIP Advisory Committee reviewed the FIP program guidelines at its meetings on July 28, August 27, and September 30.   Included were reviews of other similar municipal programs and relevant state and federal requirements.  At the September meeting, the committee approved and recommended the attached FIP guideline modifications.  Since then, the City’s Legal Department and the Regional HUD Office have both reviewed and approved the proposed changes.  The modifications to the program guidelines are summarized in the attached Summary of Recommended Changes.

Item Background:  The FIP Program was launched in 1996 using federal Community Development Block Grant (CDBG) funds.  The program is directly responsible for improvements to 5 different commercial properties in College Station.  Those improvements have benefited 15 retail spaces and helped accommodate several new businesses.  Additionally, two previously vacant and neglected structures have been renovated.  Federal regulations allow use of these funds in this activity because it meets a national objective of HUD, namely, the elimination of slum and blight.   The FIP program guidelines were last modified in 1998.

Budgetary and Financial Summary:  Funding for this program comes entirely from federal CDBG funds and applicant matching funds.

Related Advisory Board Recommendations:  The FIP Advisory Committee recommends approval of guideline modifications.  

Staff Recommendation:  Staff recommends approval of proposed program guideline modifications.

Council Action Options:

1. Approve recommended program modifications.

2. Reject recommended program modifications.

Supporting Materials:
1. Summary of recommended changes.

2. Proposed guidelines with strike-through deletions and underlined additions.

