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Item:  Presentation, discussion, and possible action on the developing a strategic plan.

fillin 
Item Summary:  This item will provide Council and staff the opportunity to discuss the process for developing a strategic planning calendar for College Station. 

Item Background: Strategic planning is a process that helps an organization develop new goals and strategies, update their missions, and create shared commitments among leaders, employees, and others regarding present and future endeavors.

Budgetary and Financial Summary:  The strategic planning process can be tied into the development of the FY 2000-2001 budget.

Council Action Options:

1. Provide direction to staff for future actions.

Supporting Materials:
1. Guide to Strategic Planning – “Setting a Course for College Station.”

