Workshop Item #3


Agenda Item Cover Sheet

fillin 
Regular Item




fillin 
Consent Item




Xfillin 
Workshop Item







Item Submitted By:
Kim Foutz, Director of Economic Development




Council Meeting Date:
December 9, 1999fillin "For Councit Meeting of:"




Director Approval:
fillin "Director Approval"




City Manager Approval:
fillin "Executive Member Approval:"






Item:  Presentation, discussion, and possible action on proposed College Station Business Development Corporation Inc. by-laws.

fillin 
Item Summary:  During the October 28, 1999 City Council meeting, staff received direction to make a number of changes to the bylaws including, but not limited to board authority, employee/employer relationships, and language clarifications.  Those changes have been made, as presented in the attached proposed bylaws, and reviewed by the City Attorney.  Language additions are underlined, deletions are struck through.  References to board authority and City Council approval, which  existed in the originally proposed bylaws, are highlighted in bold print.

The By-laws provide for the purpose, duties, authority, financial administration, record keeping, officers and committees, and operation of the Corporation.  Adoption of the By-laws is the final step needed in order to have a fully functioning Board.  The Board cannot perform any official action until the by-laws are adopted by City Council.  Board amendments to the By-laws shall not become effective without City Council approval.  In addition, these By-laws are subject to, and governed by, the Articles of Incorporation and applicable State statutes.

A workshop is scheduled for a joint meeting between the City Council and the College Station Business Development Board on January 13, 2000.  At that meeting, staff hopes to accomplish the following:

· Receive direction on City Council priorities and objectives.

· 4B Board presentation and discussion of proposed priorities and objectives.

· Overview and Q&A on the community’s overall economic development structure.

· Overview of roles and responsibilities.

· Overview of current programs and activities.

Item Background:  At the January 28, 1999 City Council meeting, City Council approved a Resolution and Articles of Incorporation for the establishment of the College Station Business Development Corporation (a 4B Corporation).  The purpose for establishing this Corporation was to address areas of economic development that were not being addressed by existing economic development mechanisms.  Specific examples cited at that meeting were retail, hotel/motel, entertainment, tourism facilities, retirement communities, and large commercial.

Budgetary and Financial Summary:  The Board has not been given any financial resources for operation.  All operational expenses are borne by the existing Development Fund, Economic Development Department, Finance Department, and Legal Department’s budgets.  No additional resources for these Departments were allocated during the FY 1999-00 budget.  

Staff Recommendation:  Staff recommends that the by-laws be approved.

Council Action Options:

1. Approve the bylaws.

2. Reject the bylaws.

3. Send bylaws back to Legal for revisions.

Supporting Materials:
1. Proposed By-Laws  - redlined copy.

2. Proposed By-Laws – clean copy.

3. Power Point Presentation.
