
1999-2000 STRATEGIC ISSUES

ACTION PLAN

Issue No.:  7


Vision Statement:  Quality Service
Issue:  Comparison of Compensation to Market

Project Leader:  Julie O’Connell, Acting Director of Human Resources

Team Members:  Management Team


Goal:  To review the compensation program in comparison to the market in order to assure that the pay program adequately reflects market values; to conduct a salary survey, and to make recommendations on adjustments to the plan if necessary.


Objectives:

Hire a Compensation consultant to:
1) Audit our current market survey data and process for calculation of market pricing; review data analysis methodology; audit current pay plan and make recommendations for changes

2) Recommend a pay policy in light of current market conditions

3) Establish market criteria and identify comparative entities and local businesses

4) Review turnover and recommend strategies for retention

5) Conduct a salary survey, and advise on any adjustments needed

6) Review benefit survey and compare to other areas identified in the market

7) Conduct “skip level” interviews regarding pay plan with employees

Milestones:

Dates:
1.  Send out Request for Proposal

September 28, 1999

2.  Requests received

October 22, 1999

3. Bring recommended selection to Council for approval

November 11, 1999

4. Begin work 

November 15, 1999

5. Complete work and present to Council

February 24, 2000

6. Implement any recommended changes 

April 2000

Estimated Project Cost:   $30,000-50,000
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