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Item:  Consideration and possible action on a consulting services contract for a compensation consultant to conduct a pay plan study.

fillin 
Item Summary:  This item is in accordance with the Strategic Issue Action Plan approved by the City Council on October 28, 1999.  This item is for a compensation consultant to conduct an audit of the City’s current pay plan; to conduct a salary and benefits survey; and to assist in recommending an overall compensation strategy.

Item Background:  The City’s current skill-based/competency-based pay plan was designed internally and implemented in July 1999.  To ensure that the plan meets the objectives of attracting and retaining qualified employees, staff is requesting an audit of the plan.  In response to changing job market conditions and exceptionally low unemployment, staff is asking the consultant to identify the markets (public and private), conduct the survey, and recommend appropriate data analysis.  Staff is also requesting that the consultant assist the City in formulating a pay policy as it relates to current market conditions based on the outcome of the survey.

This contract part of the goal and objectives for Strategic Issue #7 (Comparison of Compensation to Market).

Budgetary and Financial Summary:  This contract is not to exceed $50,000.  Funds are available and budgeted in FY 1999-2000.

Staff Recommendation:  Staff recommends approval of this contract. 

Council Action Options:

1. Approve staff recommendation.

2. Reject recommendation and redirect staff.

Supporting Materials:

1. Contract (to be delivered separately).

2. Action Plan for Strategic Issue #7.
