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Item:  Discussion and possible action on the 1999 Gainsharing Distribution.

fillin 
Item Summary:  Gainsharing is a program designed to share the successes of being efficient, highly productive, innovative, and creative.  Gainsharing is one component of the City compensation system and is designed to encourage employees to find ways to reduce cost and generate budget savings.  This savings is then shared with the City and the employees.  This is the third year the gainsharing program has been in place.    

The analysis for the 1999 gainsharing distribution has been completed.  The gainsharing distribution is determined by identifying the unexpended funds in the FY 99 operating budgets.  This total is then reduced by items called deferrals that are not true gains.  Deferrals are unexpended funds due to projects not being done or put off in FY 99 to this fiscal year.  This provides the total true savings amount of $1,015,493.

Two thirds of this total, $676,995, remains in the fund it was saved in and will be used to offset costs in future years to the City and the citizens.  Of the remaining one third, $336,401, is available for gainsharing distribution to employees, and $2,097 is available to departments that identified specific things done to generate the savings.   

Budgetary and Financial Summary:  The total amount proposed to be distributed to the 520.25 eligible regular full-time and regular part-time City employees for Gainsharing is $336,401.  The City cost for gainsharing per employee is $611.  The net gainsharing amount per employee is $500 before taxes.  A total of $2,097 will be distributed to various departments as reward for identifying specific gains in their areas.

The following is a summary of the Gainsharing calculations.

1. Budget vs. Actual

2. Total Gain Calculation
FY 99 Revised Budget
$46,490,846
FY 99 Unexpended
$2,724,063


FY 99 Actual Expend.
(43,766,783)
FY 99 Deferrals
(1,708,570)

FY 99 Unexpended
$2,724,063
FY 99 Total Gain
$1,015,493

3. Department Identified Gain and 

4. Gainsharing Distribution

    Shared Gain

City/Citizens
$676,995

FY 99 Department ID. Gain
$25,156
Employees
336,401

FY 99 Shared Gain
990,337
Departments
2,097
FY 99 Total Gain
$1,015,493
Total Gainsharing
$1,015,493
Eligible Employees (Reg. Full and Part Time)
550.25

Gainsharing Cost Per Employee
$611

Net Gainsharing Amount Per Employee
$500

Before Employee Taxes

The following is the cost of Gainsharing by Fund.


General Fund
$233,402


Parking Enterprise Fund
611


Electric Fund
25,051


Water Fund
15,275


Wastewater Fund
15,886


Sanitation Fund
16,497


Utility Billing Fund
16,497


Fleet Services Fund
7,943


Print/Mail Fund
1,986


Communications Fund
3,055

Total All Funds
$336,203
Staff Recommendation:  Staff recommends approval of the gainsharing distribution to eligible employees.

Council Action Options:

1. Approval of the Gainsharing distribution.

2. Approval of a revised Gainsharing distribution.

3. Denial of the Gainsharing distribution.

4. Table action on the gainsharing distribution.

