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Item:  Consideration and possible action on a contract for consulting services with Shapiro & Company for the Marketing Communications Campaign and Implementation Plan; and a contingency transfer in the amount of $19,200.00.

fillin 
Item Summary:  This contract is for Shapiro & Company to complete the following professional services:

1. Phase I – Research:  develop a written marketing survey to establish the current quality of life perceptions of citizens in College Station and what City information these citizens are most interested in.  Analyze all surveys and present results to staff.

2. Phase II – Determination of Tactics:  based on research results, provide a list of communication tactics that will best address the communication needs of the citizens of College Station.

3. Phase III – Theme Development:  based on research results, provide six possible themes or taglines that could be used by the City to create a unified, focused message to local citizens, businesses, tourists and surrounding communities.

The marketing plan is part of the goal for City Council’s Strategic Issue #9 (Communication with Citizens).  The approval of this contract is in accordance with the action plan adopted by the City Council on October 28, 1999.

Item Background:  The goal of this project is to enhance and increase the communication efforts between the City of College Station and its citizens.  This marketing plan will give the City a focused direction to maximize its communication efforts to inform citizens of City programs and activities.  

Budgetary and Financial Summary:  Funds for this project were not specifically allocated in the FY 99-00 Budget.  The contract for professional services with Shapiro & Company for the Marketing Communications Campaign and Implementation Plan will be funded as follows:

Electric Fund Contingency


$5,000

Water Fund Contingency


$2,500

Wastewater Fund Contingency

$2,500

Sanitation Fund Contingency


$2,500

General Fund Contingency


$6,700

Staff Recommendation:  Staff recommends award of the professional service contract to Shapiro & Company, and the passage of the contingency transfer of $19,200.00.

Council Action Options:

1. Approve staff recommendations.

2. Revise or reject staff recommendations and redirect staff.

Supporting Materials:
1. Consulting Contract.

2. Contingency Transfer.
3. Action Plan for Strategic Issues #9.
