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Item:  Presentation, discussion, and possible action regarding a policy for City participation in upgrading of private alleys and accepting them as public infrastructure.

fillin 
Item Summary:  Staff will present information regarding requests that the City of College Station participate in making repairs to private alleyways that would bring them up to current City standards.  Once the alleys are brought up to standard then the City would assume maintenance responsibility for the alleys.

Item Background:  The most recent request comes from the Chimney Hill Business Park Association.  The existing alley is in poor condition and was not constructed to City standards.  The requestors ask that the City share 50-50 in the cost of reconstructing the alley to current standards.  The alley would then be dedicated to the City as a public alley.

Previously, requests have been made in the Lincoln Place subdivision and in the University Park subdivision that the City make repairs to the private alleys in those developments.  Those requests were denied on the basis that public funds could not be used to make improvements to private property.  Staff has offered to facilitate repairs if the private owners would pay for the cost of the repairs or improvements.  To date, none of the requests have resulted in improvements being made.

In addition, claims for damage to private alleyways have been filed with the City.  The claim is that City sanitation trucks have caused damage during waste collection activities.  In the past, these claims have been denied.  There is currently one such claim pending.

The City’s current development policies require that private alleys be built to the structural standard of the public alleyways.  The situations staff are looking at are in alleys that are more than 10 years old.

Budgetary and Financial Summary:  There could be a large financial impact related to this policy decision.  The cost to make repairs to all of the potential alleys would be more than a million dollars.  There are no funds budgeted for this activity at this time.

If the Council decides to move in a direction of paving the potential alleys, staff would recommend using unobligated debt avoidance funds in the Streets Capital Projects fund.

Staff Recommendation:  Staff would like to discuss this issue with Council and ask for direction.

Council Action Options:

1. Direct staff to develop a policy and ordinances to implement the policy.

2. Postpone direction until more data is available.

