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Item:  Presentation, discussion, and possible action on Strategic Issue #18 (Centralized Customer Service).

fillin 
Item Summary:   In accordance with the Strategic Issue Action Plan adopted by the City Council on October 28, 1999, staff is asking for the opportunity to present and discuss several options that may be considered to improve customer services by enhancing the manner that services are provided via the use of technology as well as providing enhanced call center services.   

Item Background:  The centralized customer services issue has been included in the 1998-1999 and 1999-2000 strategic issues.  Several steps in the review process have been accomplished.  One of the major steps included conducting a special survey to seek feedback from citizens and customers on how access to City services might be improved.  Council will be provided several service improvement concepts.  Staff will seek feedback and direction from Council to determine the most appropriate implementation strategy to be used in meeting the overall goals for improvement.

Council Action Options:

1. Select one or more of the concepts presented by staff.

2. Direct staff to review other options.

3. Take no action.

Supporting Materials:

1. Action Plan for Strategic Issue #18.
