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Item:  Discussion and possible action on proposed College Station Business Development Corporation Inc. by-laws

fillin 
Item Summary:  The By-laws provide for the purpose, duties, authority, financial administration, record keeping, officers and committees, and operation of the Corporation.  Adoption of the By-laws is the final step needed in order to have a fully functioning Board.  The Board cannot perform any official action until the by-laws are adopted by City Council.  Board amendments to the By-laws shall not become effective without City Council approval.  In addition, these By-laws are subject to, and governed by, the Articles of Incorporation and applicable State statutes.

Item Background:  At the January 28, 1999 City Council meeting, City Council approved a Resolution and Articles of Incorporation for the establishment of the College Station Business Development Corporation (a 4B Corporation).  The purpose for establishing this Corporation was to address areas of economic development that were not being addressed by existing economic development mechanisms.  Specific examples cited at that meeting were:  retail, hotel/motel, entertainment, tourism facilities, retirement communities, and large commercial.

At the April 8, 1999 City Council meeting, the Council appointed seven members to the Board of Directors.  Two months later, Brad Lancaster, one of the original appointees, could not longer serve on the Board and Council replaced him with Harry Green.  Mr. Green now serves as President of the Corporation

During the time that has passed, the Articles of Incorporation have been filed with and approved by the Texas Secretary of State.  The Board has had several meetings in order to discuss the proposed by-laws and develop a strategic plan to be presented to City Council.

Budgetary and Financial Summary:  The Board has not been given any financial resources for operation.  All operational expenses are borne by the existing Development Fund, Economic Development Department, Finance Department, and Legal Department’s budgets.  No additional resources for these Departments were allocated during the FY 1999-00 budget.  

Related Advisory Board Recommendations:  The College Station Business Development Corporation has considered the attached by-laws and made changes to be forwarded to City Council.  The City Attorney has made some revisions to the original proposed by-laws and are reflected in the attached document.
Staff Recommendation:  Staff recommends that the by-laws be approved as presented.

Council Action Options:

1. Approve the bylaws

2. Disapprove the bylaws

3. Send bylaws back to the 4B Board and Legal for revisions

Supporting Materials:
1. Proposed By-Laws.
2. Previous Agenda Item Cover Sheet on Busi. Dev. Corp. (January 1999).
3.
Previous Power Point Presentation to City Council on Busi. Dev. Corp. (January 1999).

