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Item:  Consideration and possible action on Change Order No. 1 in the amount of $99,000 to McClure Engineering for additional design services relating to the Eastgate Residential Utility Rehabilitation Program.

fillin 
Item Summary:  This change order adds phase 3 utility rehab design and pavement rehab design for Rose Circle and Munson between Gilchrist and Lincoln to the contract the City already has in place for McClure Engineering to do phase 2 utility rehab work in the area east of City Hall.  The additional cost for phase 3 of the utility work is $71,070.  The additional cost for the street rehab work is $27,930.

Item Background: In February 1998, McClure Engineering completed a master utility rehabilitation plan for the sanitary sewer collection and water distribution systems in the Eastgate and College Hills areas.  The required improvements were broken down within the master plan in to 7 specific phases based on anticipated funding.  McClure Engineering completed the construction documents for the phase 1 improvements, on which construction has recently been completed.  Due to their continued satisfactory performance and intimate knowledge of the immediate area, McClure Engineering was authorized in May 1999 to prepare the necessary documents for Phase 2.

Based on the original timing of the Phase 2-design schedule, and the present fiscal year’s budget authorization of the phase 3 improvements, staff now believes that it would be beneficial to combine phases 2 and 3 into a single design and construction process.  Therefore the amount of $71,070 has been negotiated to add phase 3 design to the ongoing phase 2 design.

Additionally, in order to minimize disruptions to College Station’s citizens, staff would like to coordinate this utility work in this area with the annual street surfacing and improvement projects.  To this end, staff believes that it would be beneficial to have McClure Engineering include the preparation of construction documents for the two street improvement projects within the College Hills area into the planned construction work for the area.  Engineering costs for this effort is an additional $27,930.

In this manner, staff believes that a single, more comprehensive project will be more cost effective to design, manage, and offer better control and coordination of activities during the construction phase.  There is also a potential for significant savings to the City due to the economies of scale by combining what would have been 4 projects into a single large one.

Budgetary and Financial Summary:  Funds for the utility work are available in water and wastewater capital funds.  Funds for the Munson pavement rehab are available in FY98 bond funds.  Funds for the Rose Circle pavement rehab are available in FY 2000 street maintenance funds.

Staff Recommendation:  Staff recommends approval of Change Order No. 1 to McClure Engineering in the amount of $99,000.

Council Action Options:

1. Approve Change Order No. 1.

2. Provide Staff with alternate direction.

Supporting Materials:
1. Change Order No. 1.
2. Letter and attachments from McClure Engineering Inc.

