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Item:   Presentation, discussion and possible action to authorize final design and construction for the College Main parking garage in the Northgate area within the City of College Station.

fillin 
Item Summary:  In response to Council direction, staff has been working with a consultant, John DeShazo with DeShazo, Tang and Associates, to determine the feasibility of operating a parking garage facility.  Such a facility would be fee-based, with fees covering all costs including debt service.  Mr. DeShazo has completed his analysis and will make a presentation to the City Council on the results.  Chad Grauke, with Arkitex Studios, will also be present at the meeting to answer any questions the Council might have.  Staff requests that Council consider authorizing continuation of the project through final design and construction bidding for the facility.

The current proposal is to build a 725 space parking garage that will provide additional parking to assist with the redevelopment of Northgate.  The proposed location for the parking garage is mid-block between College Main to the east, Second Street to the west, Church Avenue to the South, and Louise to the north.  Identified potential users for this facility include students, employees, residents, visitors, church members and business patrons. This is the second phase of an overall parking system in the Northgate area.  The system would ultimately include the Patricia Street parking lot and the College Main garage.  Some on-street parking would need to be removed to accommodate the parking system and other parking issues in the area.

DeShazo, Tang and Associates have prepared analyses of the parking demand and probable utilization of the parking garage.  DeShazo, Tang and Associates are a traffic engineering/ parking consulting firm whose office is located in Dallas, Texas. The results of Mr. DeShazo’s analysis will be presented to the Council at the workshop.  Their analysis is based upon certain land use, parking demand, financial, and on street parking availability assumptions.  Mr. DeShazo recommends that the city proceed with the parking garage.

Item Background:  On May 2, 1998, the citizens of College Station approved a referendum for the City to construct a fee-based parking garage in the Northgate area.  This has been an item on the City Council’s Strategic Issues Plan, and was ranked number 4 in the 1998 Strategic Issues List.  The City Council’s adopted Northgate Redevelopment Plan also supports providing additional public parking spaces in the area. 

Budgetary and Financial Summary:  It has been estimated that the cost of the parking garage will be $6.8 million.  The total design contract with Arkitex Studio is $399,615.  At present the design/development stage has been completed and the architect and engineering estimate is within budget.  Land acquisition for the project is nearly complete.

Related Advisory Board Recommendations:  The Northgate Revitalization Board has unanimously recommended approval of the parking garage.  Final design will be presented to the Northgate Design Review Board for consideration at a future date.
Staff Recommendation:  Staff recommends that Council authorize the continuation of the project through final design and construction bidding for the facility.

Council Action Options:

1. Receive the report from DeShazo, Tang and Associates, and authorize staff to continue with final design and construction bidding for the garage.

2. Not authorize final design stage and provide additional direction to staff

Supporting Materials:
1. DeShazo, Tang & Associates, Northgate Garage Feasibility Report (to be delivered)
