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Item:  Presentation, discussion, and possible action on the adoption of the 1999-2000 Strategic Issue Action Plans.

fillin 
Item Summary:  Action plans for the twenty-four 1999-2000 Strategic Issues have been prepared by staff.  The action plans identify key goals and objectives for the issues.  They also provide proposed timelines for accomplishing various milestones.  The action plans will be revised based on direction and feedback received at this meeting. 

Item Background:  The strategic issue process began at the City Council retreat in May 1999.  The Council identified 29 issues, and during the workshop on August 12, ranked the issues.   Several issues were combined with others, and the Council’s list of 24 Strategic Issues for 1999-2000 was adopted.  The action plans for the first ten strategic issues were reviewed at the Council workshop on October 14, 1999.

Budgetary and Financial Summary:  The financial impacts for each strategic issue are detailed in each action plan.

Staff Recommendation:  Staff recommends Council review the strategic issue action plans and provide direction on how to proceed.

Council Action Options:

1. Provide direction for the 1999-2000 Strategic Issue Action Plans.

