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Item:  Consideration and possible action on an agreement with Texas A&M University to interconnect the fiber optic cable networks of each respective entity.

fillin 
Item Summary:  This agreement would allow Texas A&M University and the City of College Station to use each other’s dark (unused) fiber optic cable networks.  Proposed usage of dark fiber includes:

· TTI and the City’s Traffic Division will be able to install a new, better traffic control system along Wellborn Road.  TTI will benefit by implementing new technology and by teaching students in a real world situation.  The City will benefit by receiving improved traffic equipment.  Fiber optic cable will be used as the medium to transfer the data signal.

· TTI and the City’s Fire Department will join into an experiment to see if it is possible to install equipment along Wellborn Road to monitor train traffic.  Should the experiment be successful, it will allow the Fire Department to receive data to dispatch proper units should a train prevent emergency vehicles from crossing Wellborn Road.  Fiber optic cable will be used as the medium to transfer the video and data signal.

· Texas A&M will be able to use their fiber joined with the City’s dark fiber to provide data, voice, and video to their building located at Dominik and Texas Avenue.  Texas A&M will be able to accomplish this project at a much lower cost by joining their fiber with the City’s fiber.

This agreement authorizes only the interconnection of up to 12 dark fibers.  A separate agreement will need to be approved prior to data transference between each respective entity over the fiber optic network.

Item Background: The City Council approved a five year CIP that would create a fiber optic network backbone for data, voice, and video between City facilities (FY 1998 was the first year of implementation.)  The project as proposed was to allow for shared use of dark fiber (unused fiber) with other government agencies within Brazos County.

Staff Recommendation:  Staff recommends approval.

Council Action Options:

1. Approve.

2. Not approve.

3. Renegotiate agreement.

Supporting Materials:
1. Agreement between the City of College Station and Texas A&M University to interconnect fiber optic cables.
