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Item:  Consideration and possible action on a resolution approving an agreement with CSC Engineering and Environmental Services, Inc. for engineering, construction quality assurance, and consulting services for future construction projects at the Rock Prairie Road Landfill.

Item Summary:  The proposed agreement with CSC Engineering, and Environmental Services, Inc. (CSC) provides for engineering, construction quality assurance (CQA), and related technical consulting services for six construction and/or construction related projects to be conducted at the Rock Prairie Road Landfill during the 1999/2000 and the 2000/2001 fiscal year.  Specific projects included in the agreement are as follows:

Phase I – 
Engineering and CQA services for the Fill Sector 14, Liner Construction Project involving the construction of 4.3 acres of Subtitle D Liner, Leachate Collection System and protective cover.  Project construction is scheduled to begin in late October, 1999 with completion estimated in January 2000.

Phase II – 
Engineering and CQA Services for the closure of approximately 11 acres of


Pre-Subtitle D fill area involving the construction of Pre-Subtitle D final cover.  Project Construction is scheduled to begin in July 2000, with completion estimated in September 2000.

Phase III – 
Engineering and technical consulting services related to the evaluation, development and possible Wet-Cell Technology for Fill Sectors 13, 14, 15, and 16.

Phase IV – 
Engineering and technical consulting services related to the development and Submittal of a Permit Modification which would allow for the removal of the HDPE Plastic liner material from the sidewalls from Subtitle D Final Cover in favor of a more effective cover methanol.

Phase V – 
Engineering and CQA services for the Fill Sectors 15 and 16 Liner Construction Projects involving the construction of 4.9 acres of Subtitle D Liner Leachate Collection System and Protective Cover.  Project construction is scheduled to begin in November 2000, with completion scheduled for February 2001.

Phase VI – 
Engineering and CQA services for the closure of approximately 6 acres of Subtitle D final cover.  Project construction is scheduled to begin in August 2001, with completion estimated in October 2001.

While Phases I, II, V, and VI represent rather routine landfill liner and final cover projects, Phases III and IV represent deviations from traditional practices to more modern, state of the art technologies.  Wet-cell fill operations have been utilized in Europe and Canada for several years; however, facilities in the United States have continued to utilize “Dry Tomb” fill operations until recently.

The Environmental Protection Agency has recently approved two Wet-Cell Fill Operations in the United States.  While both of the approved Wet-cell fill facilities utilize anaerobic processes, BVSWMA is more interested in the use of an aerobic process.  If implemented, this process would greatly enhance waste decomposition rates and eliminate the production of methane gas during the process.  It is estimated that the implementation of aerobic wet fill technology in the unfilled portions of the Rock Prairie Road Landfill will increase the life expectancy of the facility by approximately one year and could significantly reduce post closure maintenance costs.

Phase IV of the project which involves the development and submittal of the HDPE plastic liner on the side slopes in Subtitle D final cover has been proposed address problems experienced with the design of Subtitle D cover systems.  Since the first installations of standard Subtitle D cover systems in the late 1980’s, there have been a number of failures in these systems at facilities across the United States.  

Apparently, once the drainage and vegetative soil layers over the plastic liners become saturated with moisture from rainfall and/or irrigation they tend to slide down moderately sloped sidewalls leaving the plastic liner exposed.  Excessive exposure of the plastic to sunlight eventually causes the plastics to become brittle and crack thereby negating this effectiveness.  In recognition of this problem, the EPA and the TNRCC are considering alternate cover systems design that are not subject to this problem.  In most cases, the alternate designs provide a less expensive alternative to the use of plastic liners.

Item Background:  On August 6, 1999, BVSWMA in conjunction with the College Station Purchasing Department received proposals from consulting engineering firms in response to our Request for Qualifications (RFQ) Number 99-101.  In addition to the required advertisement for the RFQ, complete sets of the RFQ were sent to Secor Engineering, HDR Engineering, CSC Engineering, K.W. Brown and Associates, Dannenbaun Engineering, ENSR Engineering, and the Municipal Development Group (MDG).  Three proposals were received by the submittal deadline from the following firms:  Secor Engineering in conjunction with Kerr Surveying; CSC Engineering in conjunction with HDR and Kerr Surveying; and, Dannenbaun Engineering in conjunction with K.W. Brown and Associates and Kerr Surveying.  The proposal submitted by the Municipal Development Group was received approximately 15 minutes after the submittal deadline and was returned unopened.

The written proposals were reviewed by BVSWMA staff during the weeks of August 9 and August 16, 1999.  Formal interviews were conducted with each firm on August 23, 1999, August 24, 1999, and August 30, 1999.  The interview panel consisted of the Rock Prairie Road Landfill Manager, Rick White, the City of Bryan Graduate Engineer, Mandy Clark, and the BVSWMA Executive Director.  Each firm was rated utilizing standard City of College Station/BVSWMA Selection Criteria based upon their written proposal and interview presentation and responses.

Although there was some differential in the scores received by each firm, the Panel was unanimous in its ranking of the firms and their proposals.  The proposal submitted by CSC Engineering/HDR was the top ranked proposal followed by the proposals submitted by Dannenbaun/K.W. Brown and the proposal submitted by Secor.

Budgetary and Financial Summary:  The total cost of the contract shall not exceed $457,419 without prior written authorization from the City.  Expenses for Phases I, II, III and IV of the project are estimated at $279,032 and will be incurred during the 1999/2000 fiscal year.  Funds have been included in the 1999/2000 BVSWMA Budget.  Expenses for Phase V and VI of the project are estimated at $178,327 and will be incurred in the 2000/2001 fiscal year.  Expenses for Phase V and VI have been included in previous financial projections and will be presented as Service Level Adjustments in the 2000/2001 BVSWMA Budget.
Related Advisory Board Recommendations:  The BVSWMA Board of Directors considered the selection of a consulting engineering firm for future projects at its meeting on September 3, 1999 and voted unanimously to recommend the selection of CSC Engineering and Environmental Services, Inc.

Staff Recommendation:  Staff recommends approval of the agreement.

Council Action Options:

1. Approve the agreement.

2. Reject the agreement.

Supporting Materials:
1. Resolution.
