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Item:  Bid No. 99-93.  Consideration and possible action on the purchase of an ambulance for the Fire Department, including changes for requested additions to outfit the interior of the vehicle.  Staff recommends award to the lowest, responsible bidder meeting specifications, Taylor Made Ambulances for $98,902.00 plus changes of $5,825.00 for a total of $104,727.00. Furthermore, it is requested that Council approve a second ambulance for $104,727.00 to be purchased in October pending Council approval of the proposed budget. 

fillin 
Item Summary:  The City bid a ‘stripped’ ambulance with minimal optional features.  A stripped ambulance has no major equipment, such as a defibrillator, pulse oximeter, splints, medications, etc.  Bids were considerably less than expected and it is requested that Council approve the bid with an increase to furnish the ambulance with some of the following features:  

· electric winch in oxygen compartment;

· Sigtronics 3-headset intercom system/radio interference;

· curbside door electric step;

· a Stryker stretcher, etc.  

This ambulance was approved as a Service Level Adjustment and will add to the City’s fleet.   The City will also purchase radio, communication, and other emergency inventory equipment in the amount of $54,215.00.  This bid included a second ambulance to be purchased and is a scheduled replacement vehicle for the 1999-2000 fiscal year.  The radio and communications equipment will be removed from the old ambulance and installed in the new ambulance.

Item Background:  The ambulances will be placed in service at Fire Station 1 (located at 304 Holleman Drive East) and Fire Station 3 (located at 4180 Hwy 6 South).  The purchase of the ambulance from the FY1998-1999 budget was delayed until the end of the fiscal year for several reasons.  The Fire Department’s original intent was to purchase the unit in late March or early April.  The Department used a team effort to draft the specifications for this unit.  

After the specifications were drafted, the City attempted to purchase the ambulance through the Greater Houston/Galveston Area Council (HGAC).  After several months of negotiations with the vendors at HGAC, staff concluded to not purchase the ambulance after several unsuccessful attempts to have the vendor provide the City with necessary guarantees.  It is staff’s impression, with the current market, it is very difficult to purchase a single ambulance from major vendors.   After staff’s unsuccessful attempts with HGAC, the Fire Department again worked with the City’s purchasing department and decided the best approach was to go out to bid.  The decision was made, since it was so late in the fiscal year, to bid two units with the expectations of a replacement in the FY1999-2000 budget.

Budgetary and Financial Summary:  Sealed competitive bids were solicited from twenty-one (21) companies.  Three (3) bids were received and opened on July 7, 1999.  Summary results for one (1) ambulance follow:


Taylor Made Ambulances


$  98,902.00


Yankee Coach Industries


$125,066.00


Aero Products Corp.



$260,154.00

Funds for the first ambulance are available and appropriated in the FYE 1999 General Fund, Fire Suppression. The funding for the second unit is in the FYE 2000 proposed budget, Fleet Replacement Fund.  The City decided to bid both ambulances at the same time to get a better price using economies of scale.

Staff Recommendation:  Staff recommends award to the lowest, responsible bidder meeting specifications, Taylor Made Ambulances for $98,902.00 plus changes of $5,825.00 for a total of $104,727.00.  Further, it is requested that Council approve a second ambulance to be purchased in October pending Council approval of the proposed budget.  

Council Action Options:

1. Approve staff recommendation.

2. Reject bids and redirect staff.

Supporting Materials:
1. Tabulation, Bid No. 99-93.
