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Item:  Consideration and possible action to purchase a traffic system upgrade for $76,325.00 from Texas Highway Products, the authorized dealer for Eagle Traffic Control Systems.  fillin This purchase is exempt from competitive bidding as allowed in LGC 252.022(7)(a)(D), “a procurement of items that are available from only one source, including captive replacement parts or components for equipment.”

Item Summary:  The City’s original computerized traffic system was purchased eight years ago from Eagle Traffic Control Systems.  This upgrade is necessary to support new technology.  With the addition of fiber optics cable, this software upgrade will enable the City traffic division to build an Intelligent Transportation System (ITS).  Any other software would make the existing hardware/software useless and would cost five to six times more than the software upgrade proposed.  

System modes include Traffic Responsive, TOD, Manual, Flash, Preempt, Local Time Base, Free, Standby, and Traffic Incident/Demand Management.  This system will assist in the management of the existing 45 intersections, and will allow future growth of up to 75 intersections, 300 system detectors, and 35 groups.

Budgetary and Financial Summary:  Funds are available for this upgrade from 1995 General Obligation Bonds, Signal CIP Project #ST9809.

Staff Recommendation:  Staff recommends approval of the purchase of software upgrade for $76,325.00 from Texas Highway Products.

Council Action Options:

1. Approve purchase request.

2. Deny request and redirect staff.

Supporting Materials:

1. Staff memo detailing traffic systems upgrade.

2. Letter from Texas Highways Products Corporation.

