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Item:  Consideration and possible action on the purchase of “Site Lens” software for the City’s trunked radio system.  This purchase is exempt from competitive bidding as allowed in LGC 252.022(a)(7)(A), “a procurement of items that are available from only one source, including items that are available from only one source because of patents, copyrights, secret processes, or natural monopolies.”  Staff recommends purchase of Site Lens software license from Motorola for $25,935.00.

fillin 
Item Summary:  The City’s current radio management computer system residing on the 800 MHz trunked radio system is not Y2K compliant.  The existing software, System Information Processor (SIP), needs to be replaced before December 31, 1999.  The trunked radio system operates under a protocol that it is proprietary to Motorola and the proposed software purchase “Site Lens” is only available under license from Motorola.

The software upgrade will allow communications staff to continue identifying system delays (“busies”); to determine the systems actual capacity; and determine when additional channels will be needed to maintain immediate access for public safety users.  These and other features not specifically mentioned are essential to manage the daily operation, growth, and change on the City’s radio system.

Item Background:  When the Communications Division completed the Y2K compliance survey of communciation equipment, it was noted that the Motorola radio software that manages the City's 800mhz radio system was not in Y2K compliance.  In the spring of this year, the Motorola salesperson indicated that an upgrade of the existing software would be required for Y2K compliance and available in the next few months.  He also believed that this upgrade would be similar to previous upgrades and estimated the costs to be approximately $1,000.  Based on this information, Communications wrote in the Y2K compliance survey that the City would be able to pay for this upgrade from the operating budget.

In August 1999, Communications was contacted by the Motorola salesperson.  He informed staff that Motorola decided not to upgrade the older software the City has that is based on a dos operating system.  Communications was told that staff has to upgrade the new software package based on the Windows NT operating system.  Because the upgrade will have to on the Windows NT operating system, the cost of the upgrade is substantially higher as it requires new radio management software and hardware.

Budgetary and Financial Summary:  Funds are available in the Equipment Replacement Fund for Technical Services - Software Replacement.

Staff Recommendation:  Staff recommends purchase of Site Lens software license from Motorola for $25,935.00.

Council Action Options:

1. Approve purchase request.

2. Deny purchase request and redirect staff.

Supporting Materials:
1. Staff memo detailing the necessity for software upgrade.

2. Y2K letter from Motorola dated August 17, 1999.

3. Staff memo on Motorola Radio Y2K Compliance.

