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Item:  Consideration and possible action on a change order to the HDR Site Selection/Permitting Contract to provide for the development of a Class I Permit Modification to reflect regulatory changes for ballast and dewatering for undeveloped portions of the Rock Prairie Road Landfill.

fillin 
Item Summary:  The proposed Change Order will provide for the redrafting of all permit drawings for Fill Sectors 14, 15, and 16 along with the development of new ballast calculations and the redesign of surface water drainage plans for the southern end of the Rock Prairie Road Landfill.  Based upon the geological conditions at the site and the extremely slow movement of groundwater through the heavy clay soils, the change order includes efforts to request that the Texas Natural Resource Conservation Commission allow for the use of solid waste as ballast without the installation of a dewatering and/or underdrain system.  Such a practice is geologically sound and has been approved at other facilities with similar geological and hydrological conditions.  The use of solid waste as ballast will save between three and four months of capacity which is currently valued at $1.4 million.  Should the TNRCC require the installation of a dewatering and/or underdrain system, the total cost of that system for all Fill Sectors 14, 15, and 16 is estimated at $279,000.

Item Background:  Shortly after the completion of the Fill Sector 13 Liner Construction Project in February 1997, the TNRCC adopted new regulations pertaining to ballast and dewatering requirements for landfills with liners constructed below the Seasonal High Water Table.  In effect, these regulatory changes eliminated the weight of the clay liners and protective cover in the calculation of the ballast necessary to offset any hydrostatic pressure that could potentially cause an uplift in the liner system.  The TNRCC provided notification to all affected facilities that each would be required to submit a Class I Permit Modification to reflect the changes prior to the facilities' next liner construction project.  With the Fill Sector 14 Liner Construction Project slated to commence in October 1999, the required Permit Modification should be prepared and submitted prior to that date.  

Budgetary and Financial Summary:  Under a worst case scenario, the development of the Permit Modification is estimated to cost $19,000.  Should the TNRCC approve the initial request, the cost of the Permit Modification should not exceed $12,000.  The original HDR Contract included $1,054,000 for engineering and related services.   An amendment was approved by the College Station City Council in the amount of $222,000 in February 1995.  There has been one change order issued under the agreement in the amount of $7,550.  The total contract amount to date is $1,283,550.  Assuming expenses of $19,000 based on the worst case scenario this charge along with Change Order Number 1 will account for a 2.5% change in the original contract amount.  Funds are available in the BVSWMA Landfill Operations Budget.

Related Advisory Board Recommendations:  The BVSWMA Board of Directors considered this change order at their meeting of July 6, 1999 and voted unanimously to approve the change order.

Staff Recommendation:  Staff recommends approval of the change order.

Council Action Options:

1. Approval of the Change Order.

2. Disapproval of the Change Order.

Supporting Materials:
1. Change Order.

2. Proposal.

