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Item:  Presentation, discussion, and possible action on the Phase I Summary Report of the Water Supply Consolidation Project between Cities of Bryan and College Station and Texas A&M University.

fillin 
Item Summary:  The engineering consulting firm of Malcolm Pirnie, Inc., will make a presentation to the Council of the findings and facts associated with Phase I of the Water Supply Consolidation Project.  Phase I of the project which included a valuation of existing assets, organizational and staffing assessment, evaluation of proposed capital improvement programs and development of a base cost of service for the existing three systems compared to the cost of service for a consolidated system.

Item Background:  Approximately 18 months ago, the Cities of Bryan and College Station, along with Texas A&M University, entered into a contract with the engineering consulting firm of Malcolm Pirnie, Inc., to evaluate the feasibility and benefits of consolidating their respective water production systems and operations.

Presently, all three entities have well fields in the northwest region of Brazos County that pump water from the Simsboro acquifer.  With these existing separate systems, parallel facilities have been constructed to produce and transport the water supply to the respective users.  This project is based on the idea that considerable cost savings and increased reliability can be achieved through the consolidation of existing assets, the economies of scale associated with future capital needs and joint operation of the water production facilities.  

The second phase of this project will include a more detailed financial analysis along with the formulation and implementation strategy of the new entity.

Council Action Options:

1. Receive presentation and, if needed, provide direction.

